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About the Report 
Sporton International Inc. (hereinafter referred to as “Sporton” or “The Company”) has been 

publishing its Sustainability Reports in both Chinese and English since 2023, to provide its 

stakeholders Sporton with a better understanding of our efforts and achievements in practicing 

sustainable development. This Report adheres to the 2021 GRI Universal Standards and also references 

the Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies as well as 

the SASB Standards to enhance the disclosures provided in the Sustainability Report. We will continue 

to publish this Report on an annual basis. 

Guidelines and Standards 

This Report has been prepared in accordance with the GRI Standards 2021 (Universal Standards) 

issued by the Global Reporting Initiative (GRI) and makes reference to the standards of the 

Sustainability Accounting Standards Board (SASB). A detailed cross-reference table is provided in the 

GRI/SASB Content Index. 

Reporting Period 

This Report discloses performance information related to Sporton’s responses and actions on material 

topics for the year 2024 (January 1 to December 31, 2024). The reporting scope and period are 

consistent with those of the Annual Report. This Report was published in August 2025. 

Reporting Boundary and Scope 

The information disclosed in this Report primarily focuses on Sporton, covering performance across 

financial, environmental and social aspects. The scope of this Report does not include the subsidiaries 

of Sporton, and its financial data is consistent with Sporton’s parent-only financial statements. 

Basis for Data Calculation 

All statistical data disclosed in this Report is derived from internal statistics and survey results, and is 

presented using commonly adopted numerical representation methods. There have been no data 

restatements during the reporting period. Any relevant data restatements will be explained in the 

respective chapters. The financial data, however, is based on information that has been publicly 

disclosed following certification by auditors. 

Department Responsible for ESG Reporting: Sustainable Development Task Force 

If you have any comments or inquiries regarding this Report, please contact us using the following 

contact information. Thank you. 

Name of 

spokesperson 

Title Telephone E-mail 

Pan, Feng-Wen Associate of Finance 

Department 

(02)26962468 

ext. 255 

Grace@sporton.com.tw 

Chou, Wei-Che Special Assistant to the 

Chairman 

(02)82272020 

ext. 168 

DavidChou@sporton.com.tw 

Methods for Management of the Report 

1. Internal Audit 

2. The accuracy of the content and information in each chapter is reviewed by the Sustainability 

Development Task Force and departmental managers. 

3. The Board of Directors reviews the performance and strategic objectives of ESG 

(environmental, social, and governance). 

4. The Audit Manager audits the accuracy of the information. 

5. The financial data in this report is based on the parent-only financial report certified by CPAs 

from [Deloitte Taiwan]. 
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Message from the Chairman 

 
The Company adheres to the business philosophy of “Integrity and Honesty,” “Progress and Growth,” 

and “Harmony and Sharing,” while steadily expanding its global presence. “Professionalism,” “Value,” 

and “Trust” are the service quality goals we strive for. We aim to maintain our industry-leading position 

by prioritizing quality, placing technology first, and ensuring the fastest service. We continue to uphold 

the world’s highest standards in RF and Mobile product testing. We ensure our testing and component 

service capabilities and service quality to earn the long-term trust of our customers. 

Since its establishment 38 years ago, Sporton has embodied the spirit of the hardworking buffalo, 

steadily developing and witnessing the generational changes in the global consumer electronics, 

mobile communication, and smart IoT industries. 

The essence of third-party laboratories lies in establishing fundamental indicators for examining the 

impact of factors such as the environment, society, and health, as human technological civilization 

advances. In recent years, the trend of ESG represents a clear standard that is guided by the 

consciousness and vigilance of society regarding the long-term sustainability of human civilization on 

Earth. 

As business operators, it is our inherent responsibility to contribute to our homeland and the land where 

we grew up, be it in corporate governance, environmental protection, or social responsibility. The idea 

of taking from society and giving back to society has always been present, and now it is a widely 

acknowledged principle. In accordance with the global consensus of being responsible global citizens, 

we are committed to align with the United Nations’ 2030 Sustainable Development Goals and 

continuously strive for improvement in the three aspects of ESG. This commitment is not only a 

corporate social responsibility but also a fulfillment of our role as citizens of the Earth. 

 

Chairman Huang, Wen-Liang 
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Ch 1. Overview 

1.1 Company Profile 

1.1.1 About Sporton 

Since its establishment in 1997, Sporton has been dedicated to delivering professional 

product testing and certification services to its customers. After years of prudent 

management, Sporton has been designated as a certification body and testing lab by 

competent authorities in Taiwan, including BSMI and NCC, as well as by the 

internationally recognized TAF. Sporton has also received certifications for mobile phone 

products from organizations such as PTCRB, GCF, and CTIA, making it the largest 

credible lab for professional EMC and safety certifications in Taiwan. In order to give 

back to and serve our large customer base, we are constantly seeking innovation and 

change, improving our service quality and investing in hardware and software equipment 

to provide more comprehensive services. With “service first”, “quality assurance” and 

“product innovation” as the indicators of customer satisfaction, we create value and 

pursue growth. 

In 1999, we established the Component Business Unit to market EMC-related 

components under our own brand name “Sporton”, and an FAE team was set up to serve 

our customers. With the ISO9000 quality system, we have established a strong presence 

in the passive component market. Our engineering team is capable of designing and 

applying EMC products and providing services in the professional EMC field. The 

Component Business Unit has been established primarily to assist our customers in 

promptly resolving issues related to the application and design of EMC and related 

products. In the future, in addition to continuing to develop our customer base and 

enhance services, we aim to continue developing new application materials and 

collaborate with our customers to launch more competitive products in the market. 

 

1.1.2 Overview of Operations 

 
Component business 

Customized passive components 

Suppliers of passive components 

 

Testing and certification business 

① Mandatory regulations 

Products must meet the requirements of officially established regulations and standards 

before they can legally be marketed. 

⚫ Electro-magnetic compatibility 

⚫ Safety regulation testing: IT products, batteries, mobile phones, network 

communication, and audio/video products, etc. 

⚫ Radio frequency (RF) and telecommunication 

⚫ 5G IoT 

  

90% 

Testing and 

certification 
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② Compliance regulations 

Technical specifications required by mobile network operators based on the regulations 

for communication protocols. 

⚫ Testing and certification of mobile communication products (including 2G, 3G, 

3.5G, 4G and 5G) 

⚫ Testing and certification of wireless network communication (RF) products 

⚫ Testing of automotive electronics 

③ Physical network testing 

Sporton is able to conduct physical network testing with major telecom providers in 

China, Spain, France, the UK, the US, Italy, Portugal, Germany, and Australia. 

 

1.1.3 Production Capacity 

Up to 113 major testing sites 

Testing capacity is the largest in the world 

 

966 semi-anechoic chambers (US standard) 

Full-anechoic chambers (European standard) 

SAR testing sites for electromagnetic wave absorption by the human body 

OTA antenna performance testing sites 
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1.1.4 Core Competencies 

 
 

1. International Certification Corp. (ICC): 100% investee company (established in October 2012, with positive 

annual profits since 2014) 

2. Sporton (Shenzhen) was established in 2017, and it specializes in the design and development of electronics 

components. 

3. Sporton Dongguan was established in 2022, and it specializes in the manufacturing and production of 

electronic components. 

Taiwan 

Xizhi Headquarters Hwaya Lab 

6F, No. 106-B, Sec. 1, Xintai 5th Rd., Xizhi Dist., New 

Taipei City 

No. 52, Hwaya 1st Rd., Guishan Dist., Taoyuan City 

 

Component Business Unit Zhubei Lab 

1F, No. 8, Jiankang Rd., Zhonghe Dist., New Taipei City No. 8, Ln. 724, Boai St., Zhubei City, Hsinchu County 

 

Linkou Lab Wenhua 3rd Road Lab 

No. 30-2, Neighborhood 6, Dingfu Vil., Linkou Dist., 

New Taipei City 

No. 58, Aly. 75, Ln. 564, Wenhua 3rd Rd., Guishan Dist., 

Taoyuan City 

 

Safety Division 

14F-2, No. 186, Jianyi Rd., Zhonghe Dist., New Taipei 

City 

 

  

Testing lab in 

California, USA 

Service 

location in 

Germany 

 Multiple locations offering simultaneous testing services 

 Home to the world’s largest 5G simulation base station 

testing laboratory 

 24-hour high-quality services to shorten testing lead times 

 Capabilities for the immediate international certification 

 Up-to-date testing equipment and technologies 

Asia-Pacific 
Region 

Kunshan, Jiangsu 

Xizhi 

Zhonghe 

Hwaya Linkou 

Guishan, 
Taoyuan*2 

Zhubei 

Shenzhen, 
Guangdong 
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USA 

Sporton (USA) 

1175 Montague Expressway Milpitas, CA 95035 USA 

 

China 

Sporton International Kunshan Sporton (China Shenzhen) - Nanshan 

No. 1098, Pengxi North Road, Kunshan Economic and 

Technological Development Zone, Jiangsu Province 

1-2F, Building 5, Shiling Industrial Zone, Xinwei Village, 

Xili Subdistrict, Nanshan District, Shenzhen 

 

Sporton (China Shenzhen) - Baoan Sporton International Shenzhen 

Room 101, 1F, Block B, Building 1, No. 2, Tengfeng 4th 

Road, Fenghuang Community, Fuyong Subdistrict, 

Baoan District, Shenzhen 

2F, Building 5, Shiling Industrial Zone, Xinwei Village, 

Xili Subdistrict, Nanshan District, Shenzhen 

 

Sporton Dongguan 

Room 302, Building 3, No. 4, Mingzhu 2nd Road, Shebei 

Village, Huangjiang Town, Dongguan City, Guangdong 

Province 

 

1.1.5 Absence of Market Prohibited Products or Services 

 

We are committed to providing all customers with 

timely  and accurate  testing results! 
 

For unethical labs... 
 

Fraudulent or unqualified testing reports will increase the risk of customers obtaining 

invalid testing certificates 

Poor-quality products will affect the sales of customer products and the health of users 

 
National Communications Commission (NCC), Federal Communications 

Commission (FCC), and Ministry of Science and ICT (MSIT) of South Korea 

have revoked the testing qualifications and testing product certificates of 

several laboratories. 

The reasons include intentional or unintentional omission of required testing 

items, resulting in misleading or invalid reports. 

  

Serving as well-respected 

impartial third-party lab 
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1.1.6 Competitive Advantages 

 Designated labs for leading global mobile phone and netcom brands 

 Equipped with the latest 5 testing platforms with continuous investment in R&D 

 World’s largest 5G and netcom testing capacity 

 Designated labs for major 5G and netcom chip manufacturers 

 Holds senior positions in international standard-setting organizations, enhancing 

industry competitiveness 

 Designated labs for 5G and netcom chip manufacturers 

 Corporate culture rooted in electronics technology management 

 Professional technical teams capable of supporting complex products for large-scale 

clients 

Statistics of the numbers of certification cases published 

on the official websites of FCC and NCC - 2024 

Number of 

cases 

Market share 

FCC 5G NR (Original Equipment) 98 27% 

NCC 5G NR (Original Equipment) 65 42% 

FCC Filing Projects Client Device 72 26% 

FCC Filing Projects Master Device 67 47% 

 

Active participation in international organizations that formulate testing standards 

 

National institutions for recognition and authorization of private testing and 

certification bodies 

  
  

  
 

  

International Laboratory Accreditation 

Cooperation - Mutual Recognition 

Arrangement (ILAC MRA) 

 

American Association for Laboratory 

Accreditation (A2LA) 

 

Taiwan Accreditation Foundation 

(TAF) 

 

China National Accreditation Service 

for Conformity Assessment (CNAS) 
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National authorities for approval and issuance of product certifications 

  

 

 

 

Private standard-setting organizations 

 

 
 

 
  

Federal Communications 

Commission (FCC) 

 

Conformité Européene (CE) 

 

National Communications 

Commission (NCC) 

 

3rd Generation Partnership Project 

(3GPP) 

Industry Standards and 

Technology Organization 

(IEEE) 

Global Certification 

Forum (GCF) 

Cellular 

Telecommunications 

and Internet 

OnGo Alliance for 

3.5GHz CBRS 
NFC Forum 

5G Automotive 

Association (5GAA) 

PCS Type Certification Review 

Board (PTCRB) 
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1.1.7 Financial Performance 

 Revenue and profit performance by year 

 
 Profitability 

 

 

2018 2019 2020 2021 2022 2023 2024

Operating revenue (NT$

hundred million)
24.3 22.83 25.1 32.11 37.71 37.55 34.02

After-tax net profit (NT$

hundred million)
7 6.71 7.42 10.68 15.38 14.58 12.89

Earnings per share (NT$) 7.58 7.27 8.03 11.01 15.85 14.32 12.66

Gross operating profit margin

(%)
44% 47% 40% 47% 51% 49% 47%

Net operating profit margin

(%)
33% 31% 26% 33% 34% 35% 33%
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Operating revenue (NT$ hundred million) After-tax net profit (NT$ hundred million)

Earnings per share (NT$) Gross operating profit margin (%)

Net operating profit margin (%)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Overall revenue 1,751,101 1,939,015 2,402,264 2,521,838 2,141,249 2,329,560 2,429,813 2,283,471 2,509,538 3,211,827 3,771,446 3,755,493 3,402,195

Gross operating profit margin 44% 39% 41% 46% 47% 44% 44% 47% 40% 47% 51% 49% 47%

Net operating profit margin 27% 23% 25% 30% 32% 28% 31% 33% 26% 33% 34% 35% 33%

44%
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41%

46% 47%
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47%

40%

47%
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 EPS and distribution of dividends over the most recent 12 years 

 

 

Since its public listing in 2002, Sporton has recorded a profit every year. Even during the 

global financial crisis, its revenue and profit continued to grow. 

 

1.2 Philosophy and Strategies for Sustainable Management 

1.2.1 Philosophy for Sustainable Management 

In recent years, with a boom in the development of the global Internet and communication 

industry, the scope of EMC, safety, RF and mobile communication regulations will 

become more and more extensive, and related application products such as smartphones 

and 5G network end products, tablets and laptop products with built-in mobile 

communication modules, and wearable and smart home products launched under the 

concept of Internet of Things (IoT) have become increasingly diversified. As the speed 

of innovation accelerates, and with a rapid increase in the use of electronics and 

components in modern automotive products, consumers’ concern with personal safety, 

the rise of environmental awareness, and energy-saving standards, governments around 

the world are increasingly demanding EMC, safety, RF and mobile communication 

regulations. Apparently, there will be significant room for growth in the future for EMC, 

safety, RF and mobile communication regulations and other testing markets. 

In the era of smart connectivity, end product testing is no longer limited to the consumer 

electronics industry. 5G+AIOT applications will continue to expand to various areas, 

such as the Internet of Vehicles (IoV), industrial networks, medical networks, the new 

energy industry and other end applications. All application ends are required to be tested 

for EMC, safety, RF and mobile communication regulations. Due to increasing demand 

for cross-industry product testing, the demand for related testing services will continue 

to grow. 

Sporton has invested in the research and development of smart software for testing and 

report production for many years. Today, we provide more efficient and faster testing 

services than those of our peers. We have significantly reduced the time for testing and 

report production, shortened the overall operating schedule, and improved the quality of 

testing reports to help customers obtain certificates faster so they are able to market their 

products sooner. 

4.3 
5.8 6.0 6.1 6.1 6.2 6.0 6.3 

9.0 
11.0 10.5 10.1 

0.2 

0.2 0.1 0.1 0.1 0.0 
0.0 

0.5 

0.0 

0.5 0.0 
0.0 

5.25

7.53
8.50

7.65 7.71 7.58 
7.27

8.03

11.01 

15.09
14.32

12.66

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

現金股利 股票股利 EPS

More than one share capital earned for three consecutive years 

The after-tax EPS in 2024 was NT$12.66 

A cash dividend of NT$10.1 per share was distributed in 2024 

Cash dividends Stock dividends EPS 
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 A service culture based on “leading technology”, “quality first”, and “fastest service”. 

 We continue to develop differentiated qualities every year to achieve the competitive 

strategy of winning first and competing later. 

 We adhere to the principle of steady growth in the planning and implementation of 

operational and financial strategies. At the same time, we seek maximum benefits 

from the use of funds while maintaining stability, continue to strengthen our 

professional financial capabilities, and make prudent plans and preparations for the 

financial support required for international cooperation and overseas investments. 

 We create a working platform for the sustainable growth, training and improvement 

of internal employees’ salaries, benefits and personal learning, and build a service 

team that grows continuously, operates continuously, and is managed sustainably. 

 We have maintained positive profits annually for more than 30 years to take care of 

our employees, shareholders and customers on a long-term basis. 

 We ensure effective implementation of the internal control system and audit 

procedures to prevent and eliminate abuses and achieve a transparent, clear and 

reasonable management system. 

 In line with the global trend of requirements for greenness and environmental 

protection, we actively plan for the implementation of ESG and SDG. 

 

1.2.2 Sustainability Strategies 

In 2022, Sporton established a Sustainable Development Task Force to make 

sustainability a key part of its business decisions, review its environmental, governance, 

and social management frameworks, focus on material issues of concern to its 

stakeholders, and promote innovation through sustainability strategies, with the aim to 

make Sporton a better company with a sustainable competitive edge. 

In response to the international trend of sustainable development and the risks of climate 

change, Sporton has integrated ESG into its business policy as a commitment to 

sustainable development, and has developed a roadmap for sustainable strategies with six 

aspects: corporate governance, sustainable testing and certification, customer 

commitment, employee care, environmental sustainability, and social inclusion, in order 

to keep promoting sustainable strategies and goals. Through the active development of 

testing capabilities with new technologies, Sporton continues to maintain world-class 

competitiveness. To keep up with the pace of global technological development, the 

expansion of testing services in other areas and the expansion of our global presence is a 

matter of great urgency. Whether we engage in vertical development to keep cultivating 

our original strengths in wireless communication testing and certification, or in horizontal 

development for cross-area testing services, we will continue to utilize our influence in 

the industry and pursue economic, environmental and social inclusion together with our 

stakeholders in order to achieve sustainable development. 

1.2.3 Supply Chain Management 

EMC, safety, RF and 5G+AIOT network end testing services are mainly product testing 

activities performed for governments and relevant technical organizations. Therefore, the 

upstream of the industry consists of not only the manufacturers of equipment required for 

testing, but also government agencies or labs and organizations authorized by 

governments. The downstream of the industry mainly includes the manufacturers of IT 

hardware products, home appliances, and network communication products. Thus, 

products with electromagnetic interference or safety concerns, and whether they comply 

with the technical specifications of radio regulations, are within the service scope of the 

testing industry. (Same as the operating model in 2023) 

The relationship between the EMC, safety, RF and 5G+AIOT device testing services and 

the upstream, midstream and downstream sellers of components is illustrated below: 
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1.2.4 Employee Composition 

We support compliance with internationally recognized human rights conventions and 

are committed to providing employees with a dignified and safe working environment: 

We seek employment diversity and fairness in remuneration and promotion opportunities, 

and ensure that employees are not discriminated against, harassed or treated unequally 

based on race, gender, class, language, belief, religion, ancestral home, birthplace, age, 

sexual orientation, marital status, appearance, nationality, disability, political affiliation, 

or any other status protected by applicable laws. 

 A breastfeeding room has been set up for each factory to create a friendly office 

environment to meet the breastfeeding (nursing) needs of employees during working 

hours. We also provide parental leave in accordance with the law, and eligible 

employees may adjust their working hours according to their parenting needs. 

 We attach great importance to the concept of gender equality; the number of our 

female managers has continued to increase in recent years. We are committed to 

building a gender-equal workplace. 

 New employees are recruited based on the principle of giving back to local 

communities, with priority given to the recruitment of local residents. We also 

actively train local residents to become outstanding managers. 

New employees 2023 2024 

Total Number of new employees 141 125 

New employees - locally employed (Taipei, Taoyuan and Hsinchu) 126 98 

Number of managers - locally employed (Taipei, Taoyuan and 

Hsinchu) 
5 4 

  

Bureau of Standards, Metrology and Inspection, MOEA 

(BSMI) 

Vehicle Safety Certification Center (VSCC) 

National Communications Commission (NCC) 

Federal Communications Commission 

Cellular Telecommunications and Internet Association 

(CTIA) 

Voluntary Control Council for Interference by Information Technology 

Equipment (VCCI) of Japan 

Ministry of Internal Affairs and Communications (MIC) of Japan 

Ministry of Economy, Trade and Industry (METI) of Japan 

Korea Communications Commission (KCC) 

Ministry of Knowledge Economy (MKE) of South Korea 

General Administration of Quality Supervision, Inspection and Quarantine 

of the People’s Republic of China 

Certification and Accreditation Administration of China 

State Radio Regulatory Commission of the People’s Republic of China 

Ministry of Industry and Information Technology of China 

Underwriters Laboratory 

Manufacturers of testing equipment 

Manufacturers of electronic components 

Testers of electromagnetic 

compatibility certification, 

safety regulations, wireless 

network communication, 

mobile phone and 5G 

network end products, and 

sellers of anti-magnetic 

components 

Manufacturers of electronic 

products, 

such as: induction cookers, 

microwave ovens and other 

home appliances 

Manufacturers of IT 

hardware products, 

such as: motherboards, 

laptops, desktops, monitors 

and computer peripherals 

Manufacturers of 

communication network 

products, such as: hubs and 

modems 

Manufacturers of 

automobiles, motorcycles, 

electric vehicles, and related 

electronic and electrical 

components 
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⚫ We provide a diverse and open learning environment for our employees. Through 

internal and external training, OJT, study sessions and discussions with supervisors 

and colleagues, employees are constantly challenged for self-growth. With a training 

system encompassing new employee training, professional competencies, 

managerial skills, general courses, and self-inspiration, employees are able to 

continually grow and add value to the Company. We have established the 

“Regulations Governing Employee Training” and planned relevant training courses 

according to the requirements for competencies and professional skills to enhance 

the competencies and overall quality of employees and improve operating 

performance. 

Average 

training 

hours 

2021 2022 2023 2024 

Session Number Hours Number Hours Number Hours Number Hours 

New 

employee 

training 

106 318 130 390 194 582 125 375 

Professional 

competency 

training 

121 658 36 216 41 223 157 942 

Managerial 

skill 

training 

9 90 69 414 72 557 14 560 

Total 236 1066 235 1,020 307 1362 296 1,877 

 

⚫ Non-employee workers include security guards, cleaners and catering service 

providers based on regular contracts, as well as maintenance engineers (elevator and 

electromechanical maintenance personnel). In 2024, the total number of non-

employee workers was 22, representing a decrease of 1 person compared to 23 in 

2023. The number of relevant personnel in 2024 did not fluctuate significantly 

compared to the previous year. 

Year 2023 2024 

Non-employee 

workers 
Cleaners 

Security 

guards 

Catering 

service 

providers 

Regular 

engineers 
Cleaners 

Security 

guards 

Catering 

service 

providers 

Regular 

engineers 

Number 11 8 2 2 10 8 2 2 

Total 23 22 

Note: Headcount is based on the number of personnel employed as of December 31 of each respective year. 

 

1.2.5 Processes to remediate negative impacts 

1. Policy for protection of the rights of internal and external customers 

Sporton has set up a 0800 toll-free customer satisfaction hotline. In addition to 

designating a customer service department to handle related matters, we make 

telephone calls to customers from time to time to understand customer complaints 

and conduct satisfaction surveys. 

In 2024, Sporton did not receive any external reports or complaints. 

2. Whistleblowing system and confidentiality mechanism 

We have established employee complaint procedures for reporting illegal conduct. 

There are channels and methods for employees to report illegal conduct, and the 

Office of General Manager is the department responsible for receiving such reports. 
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A dedicated mailbox has been set up to receive such reports with a confidentiality 

mechanism. 

In 2024, Sporton did not receive any internal reports or complaints. 

 

The contact information for whistleblowing is as follows: 

Name Telephone E-mail 

Huang, Jia-Pan (02)2696-2468#339 cindy@sporton.com.tw 

Liu, Yan-Ching (02)2696-2468#232 julian@sporton.com.tw 

 

3. Helpline for sexual harassment prevention 

The contact information for the helpline is as follows: 

Name Telephone E-mail 

Chang, Chao-Pin (02)2696-2468#240 ben@sporton.com.tw 

Chen, Ching-Yen (02)2696-2468#248 yen@sporton.com.tw 

 

4. Process for handling of reports/complaints 

Contact person   Reporting to the Chairman   Appointing personnel for 

investigation  Report verification  Result review and improvement to the 

management system 

During the investigation of a report, interviews and communication are conducted 

separately with the parties involved. Employees and related persons who report 

violations or participate in the investigation process will be kept confidential and 

protected from retaliation or unfair treatment. 

 

1.2.6 Collective bargaining agreements 

To foster harmonious labor relations and promote mutually beneficial cooperation, 

Sporton has proactively established a standing labor-management committee. Labor 

representatives are elected from various departments, with a term of 4 years and a total 

of 12 representative positions. Labor representatives communicate with the management 

through quarterly labor-management meetings to advocate for employee rights. 

Communication remains smooth, with 100% employee coverage. 

The labor-management committee operates in accordance with Article 83 of the Labor 

Standards Act and the relevant requirements of the Regulations for Implementing Labor-

Management Meeting. 

 

1.2.7 Compliance with laws and regulations 

Sporton adheres to the principles of integrity in business operations and strictly complies 

with all industry-related laws and regulations. This commitment not only reflects the 

Company’s fulfillment of its social responsibilities but also serves as a key foundation 

for sustainable operations. In line with the principle that material events with significant 

impact on business operations must be disclosed in the Sustainability Report, the 

Company aims to achieve balanced reporting and information transparency. 

The Company defines a material violation as a single incident involving cumulative fines 

of NT$100,000 or more. 

There were no legal violations in either 2024 or 2023, nor were there any records of fines 

or penalties imposed by regulatory authorities for non-compliance during these periods. 
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1.2.8 Sporton’s Sustainable Development Task Force 

In 2022, Sporton established the Sustainable Development Task Force as a body 

dedicated to sustainable development. With the Chairman as its convener, the task force 

has formed working groups on three material issues: environment, society, and corporate 

governance. Composed of members of senior management, the working groups 

effectively integrate resources and lead all departments in implementation for relevant 

issues and process improvement. They meet at least once a year to discuss material issues 

and give reports on ESG strategies and the results of implementation to the Board of 

Directors. 

 

Procedures for Communication of Key Material Events 

Sporton has established the “Procedures for Management of Material Insider Information” 

as the basis for its procedures for communicating key material events. The Financial 

Department, as the responsible body, formulates the relevant procedures in reference to 

the Securities and Exchange Act and the requirements of the Taiwan Stock Exchange or 

the Taipei Exchange, subject to approval by resolution of the Board of Directors. Where 

it is required to publish material information in accordance with the “Taipei Exchange 

Procedures for Verification and Disclosure of Material Information of Companies with 

TPEx Listed Securities” or for any event assessed to have a significant effect on Sporton, 

we will promptly publish material information within the time limit prescribed by law. If 

a director, manager, or employee becomes aware of any leakage of material insider 

information, they must promptly report the leakage to the responsible body and the 

internal audit department. Upon receiving such a report, the responsible body must 

formulate a response plan and, if necessary, invite the internal audit department and other 

relevant departments to discuss the response. The outcome of the response must be 

recorded for future reference. Meanwhile, the internal audit department must conduct an 

audit in accordance with its responsibilities. 

 

 
  

Board of Directors 

Convener of the Sustainable 

Development Committee:  

Chairman 

Chief Auditor 

Vice President, Operations 

Management Division 

Assistant Vice President, 

Financial 

Department/Special 

Assistant, Office of General 

Manager 

Chief Corporate 

Governance Officer 

Environmental issues 

 Climate change 

 Energy 

management 

 Supplier 

Management 

Social issues 

 Labor relations and 

development 

 Social engagement 

 Workplace safety 

and health 

Governance issues 

 Strategic operations 

 Compliance 

 Information Security 
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1.2.9 Stakeholder Engagement 

Stakeholders may engage in consultations regarding economic, environmental, and social 

issues through the spokesperson, the Board of Directors, or authorized units. The 

Company has designated a spokesperson and deputy spokesperson to serve as official 

communication channels. An Investor Relations section is available on the Company 

website, and stakeholders may submit feedback via telephone or email, which will be 

addressed by dedicated personnel. 

 
 

1.3 Structure and Composition of Corporate Governance 

1.3.1 Board of Directors 

The Board of Directors is currently composed of nine directors with an average age of 

61, who have served as directors for an average of approximately 10 years, with female 

directors accounting for 22%. The Board of Directors meets at least once each quarter to 

provide the most appropriate strategic guidance for our development. Detailed 

information regarding education and job experience, professional knowledge, 

independence, continued training and shareholding of each director is disclosed on our 

website and in the annual report to the shareholders’ meeting. 

As the highest governance body, the Board of Directors is led by the Chairman to 

supervise the implementation of matters related to corporate governance. In addition to 

appointing independent directors, we have formed functional committees responsible for 

our material operational issues to strengthen our independence and our remuneration 

system. At the same time, we have set up an Audit Office responsible for audits of the 

internal control system and risk management. Mutual supervision is established through 

the organization to achieve the goal of sustainable corporate management. 

The Board of Directors reviews our operating performance and discusses important 

issues on governance strategies and key material events, including economic, 

environmental and social impacts, risks and opportunities. The body managing Board of 

Directors meetings, before providing the information of proposals and reports to 

members of the Board of Directors, will review whether the content of any report is 

related to any stakeholder and thus requires an appropriate abstention, and the person 

concerned will be notified in advance. 

For economic, environmental and social issues related to corporate governance, the 

Board of Directors authorizes the Chairman to manage such issues at different levels or 

directly delegate them to relevant departments, and to be responsible for issues of 

economic performance. 

The Chairman and the General Manager are the same person, because Sporton has a 

relatively streamlined organizational structure and engages in business of a simple nature, 

Employees

Customers

Investors

Communities

Competent 

authorities

Media
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and due to the fact that the Chairman is very familiar with the industry in which Sporton 

operates. To achieve the operating goals of maximizing corporate values and providing 

returns to shareholders, it is still necessary for the Chairman and the General Manager to 

be the same person. 

Election of the Board of Directors 

In order to strengthen the functions of the Board of Directors and realize the ideal of 

corporate governance, Sporton has established the “Regulations Governing the Election 

of Directors” in accordance with the “Corporate Governance Best Practice Principles for 

TWSE/TPEx Listed Companies” and “Regulations Governing Appointment of 

Independent Directors and Compliance Matters for Public Companies” to stipulate that 

the election of directors shall be held under a candidate nomination system, taking into 

account the backgrounds and abilities of individual directors and the overall composition 

of the Board of Directors. The qualifications of all directors and independent directors 

are reviewed by the Board of Directors to ensure the transparency of the procedures for 

nomination and election of directors who will then be elected by the shareholders’ 

meeting from a list of candidates. 

The following are the abilities to be considered for the nomination of candidates for 

directors (for details, see “III. Information of corporate governance” under “Ch3. 

Corporate Governance Report” in the Chinese version of the 2024 Annual Report): 

I. Operational judgment. 

II. Accounting and financial analysis. 

III. Business management. 

IV. Crisis management. 

V. Industrial knowledge. 

VI. International market vision. 

VII. Leadership. 

VIII. Decision-making. 

   

22%

33%

45%

Years of consecutive 

service as director

Below 3 years

3-9 years

Over 9 years

11%

45%22%

22%

Age of board members

41-50 51-60

61-70 71-80

78%

22%

Gender of board 

members

Male Female
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1.3.2 Performance Evaluation of the Board and Functional Committees 

1. Remuneration Policy for Directors and Managers 

Remuneration Policy for Directors 

The remuneration for directors is based on the results of their performance 

evaluations, as well as a review by the Remuneration Committee of the level of a 

director’s participation in and the value of his/her contribution to our operations, 

associating the reasonableness and fairness of the performance risk with the 

remuneration received. The Remuneration Committee will consider our operating 

performance and the general standard of payment in the industry, and then submit 

recommendations to the Board of Directors for resolution. Except for directors 

serving concurrently as employees, for whom we allocate pensions in accordance 

with the Labor Standards Act and Labor Pension Act, there is no other retirement 

benefit system for directors, and there is no severance pay or clawback mechanism 

for directors. 

 

Remuneration Policy for Senior Managers 

Our senior managers, defined as those at the level of assistant vice president and 

above, consist of senior business and administrative managers. In addition to 

receiving fixed salaries, senior managers are also entitled to performance bonuses 

based on their achievement of performance indicators. According to the procedures 

for determination of remuneration, the plan takes into account not only the overall 

operating performance of Sporton, but also a person’s performance and achievement 

of performance indicators and his/her contribution to the performance of Sporton, 

and is submitted to the Chairman for approval. 

Fixed salary: is paid according to the scope of responsibilities of the relevant position 

(practice of the business philosophy, organizational leadership and management 

abilities, human resource management and talent training, risk management, 

innovation and integration, compliance, and sustainable development strategies). 

Variable salary: performance bonuses are calculated based on the achievement of 

performance indicators (revenue, profit-to-salary ratio, pre-tax net profit, after-tax 

net profit, etc.) in accordance with Sporton’s regulations for bonuses and the 

remuneration for employees. 

 

Percentage of the salary of senior managers 

100%

44.44%

100%

44.44%

77.77%

100%

0% 20% 40% 60% 80% 100%

Business management

Leadership and decision-making

Industrial knowledge

Finance and accounting

International market vision

Risk Management

Professional background of board members
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Session 2022 2023 2024 

Percentage of fixed 

(monthly) salary 
16% 17% 23% 

Percentage of 

variable salary 
84% 83% 77% 

Note: The salaries of senior managers are calculated as the salaries of managers at or above the level of assistant vice 

president. 

 

Currently, there is no external remuneration consultant participating in remuneration 

planning. 

 

2. Promotion System 

To implement the policy of talent recruitment and retention, we not only attract top 

professionals in the industry, but also strengthen the technical capabilities and loyalty 

of junior-level professionals. We have established the “Regulations Governing the 

Training of Employees”, and we plan relevant training courses according to the 

requirements for competencies and professional skills to enhance the knowledge of 

employees, increase their overall quality, improve operating performance, and 

actively train reserve managers for our future development. 

3. Employee Welfare 

We have established an Employee Welfare Committee in accordance with the law, 

and we allocate a certain percentage of funds to the committee to enhance employee 

welfare. In addition, we have implemented measures to protect the rights of 

employees, such as continuing education, training, a retirement system, and labor-

management agreements. (For details, see our website) 

4. Annual total compensation ratio 

Percentage of the salary of senior managers 

Year 
Annual total compensation 

ratio 

Ratio of change in annual total 

remuneration 

2024 3357% -739% (Note 1) 

2023 5312% 22% (Note 2) 

2022 4986% 74% 

2021 5128% - 
Note 1: In 2024, the annual total remuneration variation rate for the highest-paid individual in the organization was negative. 

Note 2: In 2023, both the annual total remuneration variation rate for the highest-paid individual in the organization and the 

median annual total remuneration variation rate for all other employees (excluding the highest-paid individual) were negative. 

 

Annual total compensation ratio = Annual total remuneration of the organization’s highest paid 

person / Median of the annual total remuneration of all employees (excluding the highest paid 

person) 

 

Ratio of change in annual total remuneration = Percentage of increase in the annual total 

remuneration of the organization’s highest paid person / Percentage of increase in the median of 

the annual total remuneration of all employees (excluding the highest paid person) 

 

Notes on the data compiled: 

(1) Excluding those who have worked for fewer than six months and those who worked on a 

part-time basis in the year. 

(2) For those who have worked for no fewer than six months but less than one year in the year, 

any period of less than one month will be counted as one month. 

(3) For those who have worked for no fewer than six months but less than one year in the year, 

regular salaries other than bonuses will be annualized. 

(4) The director’s remuneration received by any employee for serving as a director is included 

in the total remuneration. 

(5) Except for any fuel expense actually reimbursed, the rest of the subsidies for fuel expenses 

is included in the total remuneration. 
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1.3.3 Risk Management 

1. Operational Risks 

I. The effect of changes in interest rate on the profits/losses of Sporton, and the 

future measures in response: 

We attach great importance to the allocation of funds, hoping to maintain the 

most effective use of funds. 

II. The effect of changes in exchange rates on the profits/losses of Sporton, and 

the future measures in response: 

Our foreign currency income from exports is mainly denominated in USD. 

Therefore, we pay constant attention to exchange rate fluctuations for 

assessment to minimize exchange losses. 

III. The policies on high-risk and high-leverage investments, loaning of funds to 

others, endorsements/guarantees and transactions of derivatives, the main 

reasons for profits or losses, and the future measures in response: 

In 2024, we did not engage in high-risk and high-leverage investments, loaning 

of funds to others, endorsements/guarantees or transactions of derivatives. 

IV. Key factors affecting future R&D success: 

Effective allocation of R&D resources to key R&D topics: 

Short-to-medium term: We develop new and diversified testing services in 

line with our business focuses to meet diverse 

customer needs. 

Long term: We develop testing capabilities for future mobile 

phone technologies to strengthen our core 

competitiveness. We effectively integrate internal 

R&D with external market progress and strengthen 

communication and services with domestic and 

foreign mobile phone operators and telecom service 

providers to achieve more results with less effort. 

V. The effects of major changes in domestic or foreign policies and laws on the 

finance and business of Sporton, and measures in response: 

In 2024, there was no significant effect on Sporton. 

VI. The effects of changes in technology and the industry on the finance and 

business of Sporton, and measures in response: 

In 2024, there was no significant effect on Sporton. 

VII. The effects of changes in corporate image on the crisis management of Sporton, 

and measures in response: 

In 2024, there was no change in the corporate image of Sporton. 

VIII. Expected benefits and possible risks of merger: 

In 2024, Sporton did not engage in any mergers. 

IX. Expected benefits and possible risks of the expansion of factories: 

As the range of wireless products widens, the mobile phone market is seeing 

infinite growth in the future. To compete for this market, it is necessary to 

provide customers with more diverse certification services to meet their 

demand for one-stop purchases. As such, continuous capital expenditure is 

essential for us to maintain leadership and growth in the industry. However, if 

market conditions fall short of expectations, the benefits may be lower than 

those originally anticipated. 

X. The risks associated with the concentration of purchases or sales, and measures 

in response: 

In 2024, there was no concentration of purchases or sales at Sporton. 

XI. The effects and risks of substantial transfers or changes of shares held by 

directors, supervisors or shareholders with a shareholding of more than 10% 

to Sporton, and the measures in response: 



- 24 - 

In 2024, there was no substantial transfer or change of shares held by directors, 

supervisors or shareholders with a shareholding of more than 10% at Sporton. 

XII. The effects and risks of changes in management to Sporton: 

In 2024, there was no change in management at Sporton. 

XIII. For litigious or non-litigious events, where the result of any material litigious, 

non-litigious or administrative dispute event involving Sporton’s directors, 

supervisors, general manager, de facto owner, major shareholders with a 

shareholding of more than 10% or affiliates, that has been finalized or is 

currently pending, or is likely to cause a significant effect on shareholders’ 

equity or securities price of Sporton, such event must be described: 

In 2024, there was no litigious or non-litigious events at Sporton. 

XIV. Assessment and analysis of information security risks: 

We have established network and computer-related systems. To implement 

information security management, we have established an internal control 

system in accordance with the “Regulations Governing Establishment of 

Internal Control Systems by Public Companies”, as well as firewalls, anti-virus 

software, email protection, data backup and other mechanisms to reduce 

unexpected information security risks and maintain corporate service functions 

for operations and accounting. However, we cannot guarantee that Sporton will 

not be affected by emerging risks and attacks amid rapidly changing network 

security threats. 

2. Systemic Risk 

The Sustainable Development Committee discusses environmental and social issues 

related to Sporton through periodic and non-periodic meetings each year, and 

regularly reviews the effects, performance and strategic goals of ESG. 

3. Event Risk 

COVID-19 risk 

In response to COVID-19, we have formed a pandemic prevention team and issued 

the “Regulations Governing Pandemic Prevention”, relevant implementation 

principles and recommended standard operating procedures to the Group. We have 

also adjusted our operations on a rolling basis to keep up with the policies of the 

Central Epidemic Command Center to demonstrate organizational resilience and 

emergency response capabilities. Furthermore, we have immediately adjusted our 

operating strategy, focusing on a regular risk management mechanism and 

optimizing our governance structure and decision-making process, to make our 

organization more robust and proactive, and increase its capability in dealing with 

the challenges of an uncertain external environment. 

 

1.3.4 Conflicts of interest 

Sporton avoids conflicts of interest through various procedures 

1. Before engaging in any act within the scope of Sporton’s business for himself/herself 

or others, a director or manager must obtain approval from the shareholders’ meeting 

or the Board of Directors as required by law. 

2. All directors and managers must complete an annual declaration on related party 

transactions and give a report on their results to the Audit Committee. 

3. In accordance with the relevant laws and regulations of the Republic of China 

(Taiwan), all related party transactions must be disclosed. 

For more information, see “Information of members of the Board of Directors”, 

“Information of shareholders with the top 10 shareholdings who are related parties”, 

“Management of the supply of primary raw materials/Information of suppliers 

accounting for no less than 10% of the total purchase during the most recent two years”, 

“Customer trust/Information of customers accounting for no less than 10% of the total 

sales during the most recent two year”, and the information of affiliates in the 2024 
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Annual Report. For more information, see 26 (Note Disclosures) and Table 2 (Purchases 

from or sales to related parties amounting to at least NT$100 million or 20% of the paid-

in capital) in the 2024 Parent-only Financial Report. 

The “Ethical Management Best Practice Principles” and “Procedures and Guidelines of 

Conduct for Ethical Management” have stipulated that if any resolution of a Board of 

Directors meeting involves the personal interests of any director, manager or any other 

stakeholder attending the meeting, or the interests of the corporation he/she represents, 

the key details of such interests must be explained at the meeting. If such interests are 

likely to prejudice the interests of Sporton, he/she may not participate in and is required 

to abstain during the discussion and voting, and he/she may not exercise voting rights on 

the behalf of any other director. Directors must exercise self-discipline amongst 

themselves and shall not support each other improperly. 

Code of conduct for directors and managers 

The conduct of Sporton’s directors and managers (including the general manager or any 

person at an equivalent level, the vice president or any person at an equivalent level, 

assistant vice presidents or persons at an equivalent level, the manager of the financial 

and accounting department, and other persons authorized to manage affairs and sign on 

behalf of Sporton) is in compliance with ethical standards. Submitted in a report to and 

approved by the 2010 annual shareholders’ meeting, the Code of Conduct has been 

regularly promoted and published on Sporton’s website to ensure that the conduct of 

Sporton’s directors and managers meets ethical standards and for its stakeholders to better 

understand Sporton’s strict compliance with such requirements. 

Sporton has established strict procedures for the management of material insider 

information to prevent improper information leakage and ensure the consistency and 

accuracy of information released by Sporton to the public. Sporton has also established 

procedures for the prevention of insider trading to strengthen the prevention of insider 

trading. 

 

1.3.5 Policy Commitments 

1. Sustainable Governance 

To build a sustainable development roadmap, Sporton has established a clear 

mechanism and strategy for sustainable management and set specific and measurable 

short-, medium- and long-term goals to effectively promote sustainable development 

and continue to create sustainable values for stakeholders through a top-down, 

systematic management approach. 

Short-term goal: Begin by reviewing material issues of concern to stakeholders and 

formulating sustainability strategies, with the goal of completing the Sustainability 

Report. 

E – Environmental Protection 

I. Green Operations Management 

In line with the global transition toward net-zero carbon emissions, Sporton 

recognizes its responsibility to contribute to a greener planet. The Company 

actively promotes various energy-saving initiatives, such as reducing 

electricity consumption, implementing paperless and paper-reduction 

campaigns, and managing water resources. It also optimizes its testing and 

certification processes and develops automated testing services to reduce 

carbon emissions and help mitigate the pace of climate change. 

II. Green Procurement and Supplier Management 

To implement green procurement and reduce the burden that energy 

consumption places on the Earth, Sporton prioritizes the purchase of products 

with eco-friendly certifications. This helps minimize environmental impact 

while contributing to a sustainable Earth and the circular use of resources. 

S – Social Responsibility 
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I. We are committed to building a healthy and well-rounded workplace by 

offering employees a range of benefits, continuing education opportunities, 

training programs, and a structured retirement system. In response to global 

declining birth rates, the Company began providing increased childbirth 

subsidies in 2023 to encourage parenthood.  

II. The Company also engages with local communities as part of its business 

operations, including conducting impact assessments and participating in the 

design of community development plans, where applicable. The Company 

monitors the proportion of operations that may have significant negative 

impacts on local communities. 

III. Additionally, Sporton evaluates the proportion of suppliers screened based on 

“social impact standards” and conducts assessments of vendors identified as 

having caused social impacts. 

G – Corporate Governance 

We establish a good corporate governance system that “enhances the functions of 

the Board of Directors and improves sustainable corporate values”, “increases 

information transparency and promotes sustainable management”, “strengthens 

communication with stakeholders and creates good interaction channels”, 

“enhances information security management and ensures the confidentiality, 

integrity and availability of information”, and “values ethical management and 

strengthens the corporate culture of sustainable governance”. 

 

Medium-term goal: Adding industry-related topics. 

Long-term goal: The plan for GHG inventory is as follows: 

 
 

2. Corporate Governance 

The Board of Directors is responsible for supervising Sporton’s business activities 

to ensure the long-term interests of shareholders and protect the rights of 

stakeholders, including employees, customers, suppliers, the environment and 

society; and to actively fulfill corporate social responsibilities according to the 

principles of “independence and impartiality” and “trust”. 

We have established a corporate governance system, which requires compliance with 

relevant laws and regulations and the Articles of Incorporation, the contracts signed 

with the TWSE or TPEx and other related requirements, as well as adherence to the 

principles of protecting the rights of shareholders, strengthening the functions of the 

Board of Directors, performing the functions of functional committees, valuing the 

rights of stakeholders, and enhancing information transparency. 

In accordance with the Regulations Governing Establishment of Internal Control 

Systems by Public Companies and taking into consideration the overall operating 

activities of Sporton and its subsidiaries, we design and properly implement the 

internal control system and review it from time to time in response to internal and 

external environmental changes to ensure continued effectiveness in its design and 

implementation. 

 

3. Information Security Risks 

We have established network and computer-related systems, as well as firewalls, 

anti-virus software, email protection, data backup and other mechanisms, and 

restricted internal and external network access to reduce unexpected information 
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security risks and maintain corporate service functions for operations and accounting. 

We are doing our best to prevent the effects of rapidly changing network security 

threats and attacks. 

 

4. Procedures and Guidelines of Conduct for Ethical Management 

We have established an ethical management policy that sets out ethical management 

practices and a plan for prevention of unethical conduct, including relevant 

procedures, guidelines of conduct, and training. 

The established prevention plan is in compliance with the applicable laws and 

regulations of the place where the Group’s entities and organization operate, and is 

communicated to employees, labor unions, important business counterparties, or 

other stakeholders. 

We have established an ethics and integrity agreement and a non-disclosure 

agreement that will be signed by employees to raise their awareness in this regard. 

We organize regular training for new employees, and communicate the importance 

of relevant regulations to employees through internal announcements from time to 

time. 

We regularly organize internal training on ethical management. In 2024, 150 people 

attended face-to-face courses for a total of 75 hours. The course materials were 

disseminated to all employees by email and placed in our shared folder for their 

reference. 

 

5. Policy for Human Rights Protection 

Sporton supports compliance with internationally recognized human rights 

conventions, including the Universal Declaration of Human Rights (UDHR), the 

United Nations Global Compact (UNGC), the United Nations Guiding Principles on 

Business and Human Rights (UNGPs), the human rights frameworks and spirit of 

the conventions of the International Labor Organization, and the laws and regulations 

of the place where Sporton is located (such as the Labor Standards Act). Sporton 

carries out human rights assessments and other internal due diligence activities 

according to the guiding principles of the foregoing instruments to enhance the 

human rights awareness of internal employees and stakeholders. 

A human rights policy established or amended must be published upon approval by 

the Chairman. Throughout 2024, Sporton organized regular training and awareness 

sessions on human rights protection for a total of 125 new employees. In the future, 

we will continue to pay attention to issues of human rights protection, expand the 

organization of relevant training sessions, and encourage the participation of 

employees to reduce the possibility of related risks. 

 
Human Rights Policy 

 

1.3.6 Embedding policy commitments 

1. Ethical Management Best Practice Principles 

Prohibition of Unethical Conduct — All employees are required to sign the Integrity 

and Ethics Commitment Agreement every six months. The Company has established 

and disclosed internal regulations prohibiting insider trading by insiders. In addition, 

at least once a year, the Company conducts awareness training sessions for directors 

and employees on the management and prevention of insider trading. 
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Results of Prevention of 

Insider Trading 

 

In order to build a corporate culture of ethical management and ensure its healthy 

development, none of the members of Sporton may, in the course of business 

activities, directly or indirectly offer, promise, demand or accept any improper 

benefits or engage in any other unethical act that violates ethics, is illegal or breaches 

their fiduciary duty, in order to obtain or maintain improper benefits. Such an act is 

deemed “unethical conduct”. 

Adhering to the business philosophy of integrity, transparency and responsibility, 

Sporton has established an ethics-based policy and built good corporate governance 

and risk control mechanisms to create a business environment for sustainable 

development. The establishment or any amendment of the Ethical Management Best 

Practice Principles must be published upon approval by the Chairman. 

Scope of the prevention plan: It must analyze business activities with a higher risk 

of unethical conduct within the scope of business and strengthen relevant preventive 

measures against the following: 

I. Offering and acceptance of bribes. 

II. Making illegal political donations. 

III. Improper charitable donations or sponsorships. 

IV. Offering or acceptance of unreasonable gifts, treatments or other improper 

benefits. 

V. Infringement of trade secrets, trademark rights, patent rights, copyrights and 

other intellectual property rights. 

VI. Engaging in unfair competitive practices. 

VII. Products or services causing direct or indirect damage to the rights, health or 

safety of consumers or other stakeholders in the course of their development, 

procurement, manufacturing, provision or sale. 

 
Ethical Management Best 

Practice Principles 

 

Commitments and their implementation 

Sporton must set out an ethical management policy requiring the commitments of 

the Board of Directors and management to actively implementing the ethical 

management policy in its regulations and external documents, and must properly 

implement the policy in the course of internal management and business activities. 

 

2. Approaches for Management of Material Topics 

The Sustainable Development Task Force holds periodic and non-periodic meetings 

each year to discuss important issues of concern for stakeholders (environment, 

society and corporate governance), effectively integrate resources and lead all 

departments in implementation for relevant issues and process improvement, and 

give reports on ESG strategies and the results of implementation to the Board of 

Directors. 
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1.3.7 Participation in Associations 

Important production and sales policies 

Sporton actively participates as a member in international organizations of relevant 

global testing standards, and has become a testing lab designated by standards-setting 

organizations to contribute to the database of testing cases for the latest testing standards, 

thereby creating an image of the world’s top professional lab. 

Participation in international organizations engaged in formulating testing 

standards/private standard-setting organizations, and related certificates: 

BSMI/CBTL/NCC/TAF/FCC/VCCI/TUV/UL-TPTDP/Automotive EMC certification 

from the Ministry of Transportation and Communications. 

 

Private testing and certification bodies recognized and authorized by national 

institutions: 

International Laboratory Accreditation Cooperation - Mutual Recognition Arrangement 

(ILAC MRA) 

Taiwan Accreditation Foundation (TAF) 

American Association for Laboratory Accreditation (A2LA) 

China National Accreditation Service for Conformity Assessment (CNAS) 

 

National authorities for approval and issuance of product certifications: 

National Communications Commission (NCC) 

Federal Communications Commission (FCC) 

Conformité Européene (CE) 

Innovation, Science and Economic Development Canada - Foreign Certification Body 

(ISED FCB) 

 

Private standard-setting organizations: 

3rd Generation Partnership Project (3GPP) 

Industry Standards and Technology Organization (IEEE) 

NFC Forum 

OnGo Alliance for 3.5GHz CBRS 

5G Automotive Association (5GAA) 

PCS Type Certification Review Board (PTCRB) 

Global Certification Forum (GCF) 

Cellular Telecommunications and Internet Association (CTIA) 

Taiwan Association of Information and Communication Standards (TAICS) 

Chinese Testing and Certification Association (CTCA) 
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Ch 2. Analysis of Stakeholders and Material Topics 

2.1 Stakeholders 

2.1.1 Identification of Stakeholders 

Sporton pursues sustainable management and values stakeholder engagement. It 

communicates with stakeholders and makes appropriate responses through a variety of 

channels. In 2024, with reference to the AA1000SES:2018 standards based on the five 

criteria of “dependency, responsibility, tension/concern, influence, and diverse 

perspective”, and through assessment and screening by the Sustainable Development 

Task Force composed of the managers of the administrative departments, Sporton 

identified six types of stakeholders including employees, customers, investors, suppliers, 

government agencies and charitable organizations. Sporton also adopted different 

methods of engagement for different stakeholders and, at the same time, understood the 

issues of concern and expectations of each type of stakeholders to incorporate their issues 

of concern into the future development of Sporton as reference. 

The significance of the six types of stakeholders is described as follows: 

1. Employees 

Based on people-oriented principles, employees are the cornerstone of Sporton’s 

sustainable development. 

(1). Stable employees are the key to Sporton’s development. 

(2). We establish a comprehensive career development plan, provide reasonable 

remuneration and welfare policies, create a comfortable and safe working 

environment for employees, and recruit outstanding talent to promote Sporton’s 

sustainable development. 

(3). We improve the physical and mental health of employees and establish good and 

smooth communication channels to promote harmonious labor relations and 

work together to enhance our performance. 

2. Customers 

Customers are an important partner for Sporton’s continuous growth and sustainable 

development. 

(1). We keep track of industrial trends and provide professional services to help 

customers win market opportunities. We grow together with customers to 

achieve our performance goals. 

(2). We communicate with customers, understand and meet customer needs, improve 

our service quality and enhance our services, and strive to become a supplier 

trusted by customers for long-term cooperation. Customer recognition and 

support are key to Sporton’s sustainable development. 

3. Investors 

The support of investors is critical to the survival and development of Sporton. 

(1). All investors (including potential investors) must have fair and timely access to 

the material information of Sporton. 

(2). Good investor relations will help Sporton correctly reflect its market value. 

4. Suppliers 

Suppliers are a key partner of Sporton in achieving sustainable development. 

(1). The quality and green R&D of suppliers’ products and equipment are integral to 

our development and promotion of global sustainability. 

(2). Sporton cooperates with suppliers to jointly promote green environmental 

protection and eco-friendly economic activities. 

5. Government agencies 

We comply with the regulations of government agencies and actively follow 

government policies to ensure the implementation of major national plans. 
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6. Charitable organizations 

Private donations are the main source of income for social welfare organizations. 

Long-term and regular donations will help social welfare organizations to promote 

charitable projects to ensure stable and positive contributions to communities. 

 

2.1.2 Communication with stakeholders 

Stakeholders Issues of concern 

Methods and frequency of 

communication and 

response 

Communication with 

stakeholders in 2024 

Corresponding 

chapter/section 

Employees 

 Labor relations 

 Economic 

performance 

 Occupational 

safety and 

health 

 Customer 

privacy 

 Diversity and 

equal 

opportunity 

Employee care through 

sample-based phone calls / 

on-site interviews (once a 

month) 

Meeting of production and 

sales managers (twice a 

month) 

Meetings of operating 

managers (three times a 

month) 

Meeting of administrative 

managers (four times a 

month) 

Labor-management 

committee meeting 

(quarterly) 

Employee performance 

evaluation (semi-annually) 

 

Chen, Ching-Yen, Human 

Resources Department 

(Yen@sporton.com.tw) 

 We promote the 

“Employee Care and 

Direct 

Communication 

Program” to provide 

more direct support 

and care for 

employees through 

phone calls and on-

site interviews. This 

approach enhances the 

efficiency of resolving 

employee issues and 

enables more genuine 

feedback on employee 

satisfaction with the 

Company. In 2024, a 

total of 308 employee 

care interactions were 

conducted via phone 

calls, and 48 were 

conducted through on-

site visits. 

 In 2024, there were at 

least 50 messages 

concerning internal 

announcements of 

employee welfare and 

training. 

 In 2024, we held 

quarterly labor-

management 

committee meetings 

and monthly internal 

meetings for 

production and sales, 

operations and 

administration to 

achieve the purposes 

of harmonious labor 

relations and stable 

development of our 

operations. 

3.1 Economic 

Performance 

3.5 Ethical 

Management 

3.6 Information 

Security 

4.1 Green 

Operations 

Management 

5.1 

Employment 

mailto:Yen@sporton.com.tw
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Customers 

 Customer 

privacy 

 Marketing and 

labeling 

 Customer 

health and 

safety 

 Forced or 

compulsory 

labor 

 Anti-

corruption 

0800 customer service 

hotline (daily) 

Information disclosed on 

the website (daily) 

Customer satisfaction 

survey (monthly) 

Seminar (from time to 

time) 

Visits, telephone calls, 

online meetings, and e-

mails (from time to time) 

 

Sunny Chiang, Operations 

Management Division 

(SunnyChiang@sporton.co

m.tw) 

 We value the privacy 

of our customers, 

suppliers, and 

employees, and have 

established a Personal 

Data Protection Policy 

to ensure the security 

of personal 

information. Our 

privacy policy 

statement is disclosed 

on both our official 

website and customer 

satisfaction surveys. 

We have formulated 

and strictly enforced 

confidentiality 

measures, and 

continuously promote 

awareness through 

internal meetings and 

email communications 

to help employees 

understand the 

importance of 

protecting customer 

information and 

maintaining 

information security. 

 Adhering to the 

principles of ethical 

management, we have 

properly established 

and implemented the 

Procedures and 

Guidelines of Conduct 

for Ethical 

Management in 

accordance with the 

law. In 2024, we 

signed non-disclosure 

and/or integrity 

agreements with over 

50 customers. 

 We are committed to 

providing high-quality 

service and achieved 

an average customer 

satisfaction score of 

98% in 2024. 

 We actively 

participate in domestic 

and international 

organizations and 

conferences, and hold 

seminars from time to 

time to share the latest 

industrial news and 

3.5 Ethical 

Management 

3.6 Information 

Security 

mailto:SunnyChiang@sporton.com.tw
mailto:SunnyChiang@sporton.com.tw
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trends with our 

customers. 

 We regularly promote 

safety and health 

regulations to 

employees and 

conduct fire drills to 

protect the health and 

safety of both 

employees and 

customers. We also 

enhance various safety 

measures and perform 

inspections before 

extended holidays. 

Investors 

 Emissions 

 Customer 

health and 

safety 

 Waste 

 Child labor 

 Customer 

privacy 

Our deputy spokesperson 

(from time to time) 

Telephone calls (from time 

to time), 

E-mails (from time to 

time) 

Section for stakeholders on 

our website (from time to 

time) 

Annual shareholders’ 

meeting (annually) 

Revenue announcement 

(monthly) 

Spokesperson Pan, Feng-

Wen 

(Grace@sporton.com.tw) 

Deputy Spokesperson 

Chou, Wei-Che 

(DavidChou@sporton.com

.tw) 

 In 2024, the Company 
held four investor 
conferences and was 
invited to participate in 
four domestic and 
international forums. A 
total of 11 domestic 
shareholder meetings 
were conducted, 
including one one-on-
one session. 
Additionally, 38 
meetings were held 
with foreign 
institutional investors, 
of which 34 were one-
on-one sessions. 

3.1 Economic 

Performance 

3.2 Philosophy 

and Strategies 

for Sustainable 

Management 

3.6 Information 

Security 

4.1 Green 

Operations 

Management 

5.1 

Employment 

mailto:Grace@sporton.com.tw
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Suppliers 

 Customer 

privacy 

 Occupational 

safety and 

health 

 Child labor 

 Employment 

 Anti-

corruption 

Evaluation of existing 

suppliers (annually) 

Selection of new suppliers 

(from time to time) 

Face-to-face meetings, 

telephone calls, online 

meetings, and e-mails 

(from time to time) 

 

Amy Lee, Administration 

Department 

(AmyLee@sporton.com.tw

) 

 We conduct annual 

evaluations of our 

main suppliers, who 

are rated as A, B, C 

and D according to the 

evaluation results. 

 Each year, we hold 

supplier meetings 

from time to time to 

promote our social 

responsibilities and 

environmental 

protection measures. 

 We require suppliers 

to sign the “Supplier’s 

Commitment to Social 

Responsibilities” 

and ”Supplier’s 

Checklist for Self-

evaluation of 

Corporate Social 

Responsibilities” and 

promote our own 

social responsibilities 

and environmental 

protection measures. 

 In 2024, 39 existing 

suppliers completed 

their evaluation, with 

a pass rate of 97.5%. 

One new supplier with 

a domestic trading 

volume of no less than 

NT$500,000 

completed its 

evaluation, with a pass 

rate of 100%. 

 We have established 

the “Supplier’s 

Checklist for Self-

evaluation of 

Corporate Social 

Responsibilities” 

based on the GRI 

standards. In 2024, it 

was sent to 40 

suppliers, each with a 

domestic trading 

volume of no less than 

NT$500,000, and was 

signed by 39 of them, 

with a completion rate 

of 97.5%. 

 We require suppliers 

to sign the “Supplier’s 

Commitment to Social 

Responsibilities”. In 

2024, it was sent to 40 

suppliers, each with a 

3.6 Information 

Security 

4.1 Green 

Operations 

Management 

5.1 

Employment 

5.2 Local 

Communities 

 

mailto:AmyLee@sporton.com.tw
mailto:AmyLee@sporton.com.tw
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domestic trading 

volume of no less than 

NT$500,000, and was 

signed by 39 of them, 

with a completion rate 

of 97.5%. 

Government 

agencies 

 Child labor 

 Customer 

privacy 

 Anti-

corruption 

 Customer 

health and 

safety 

 Diversity and 

equal 

opportunity 

Questionnaire survey 

(annually) 

 

Spokesperson Pan, Feng-

Wen 

(Grace@sporton.com.tw) 

Deputy Spokesperson 

Chou, Wei-Che 

(DavidChou@sporton.com

.tw) 

 As a third-party 

testing laboratory, we 

are dedicated to 

reviewing and 

verifying product 

compliance, serving 

as the first line of 

defense for the public 

in their interaction 

with consumer 

electronic products. In 

2024, we participated 

in one investor 

conference hosted by 

the Taipei Exchange, 

our 30th Anniversary 

Appreciation Tea 

Reception, and a 

luncheon event for 

ESG promotion. 

 We attend the relevant 

meetings of the 

competent 

government agencies 

on a regular basis each 

year, including the 

annual meeting of the 

Taiwan Accreditation 

Foundation (TAF), the 

monthly meeting of 

the Bureau of 

Standards, Metrology 

and Inspection, 

MOEA (BSMI), and 

the quarterly meetings 

of the National 

Communications 

Commission (NCC). 

We continue to uphold 

national product 

inspection standards 

to ensure the quality 

of consumer 

electronic products in 

the market for the 

public. 

3.5 Ethical 

Management 

4.1 Green 

Operations 

Management 

5.1 

Employment 

5.2 Local 

Communities 

mailto:Grace@sporton.com.tw
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Charitable 

organizations 

 Waste 

 Child labor 

 Customer 

privacy 

 Customer 

health and 

safety 

 Anti-

corruption 

Contact and cooperation 

with social welfare 

organizations (from time to 

time) 

Telephone calls (from time 

to time) 

E-mails (from time to 

time) 

 

Spokesperson Pan, Feng-

Wen 

(Grace@sporton.com.tw) 

Deputy Spokesperson 

Chou, Wei-Che 

(DavidChou@sporton.com

.tw) 

 In 2024, we sponsored 

the Xingang Golden 

Tiger God Running 

Event with NT$4 

million and offered a 

share of stock as the 

grand prize, 

supporting local 

public welfare and the 

promotion of health 

and fitness. Each year, 

department heads lead 

their teams to 

participate in the 

event, encouraging 

widespread 

engagement in 

physical activity and 

fostering positive 

energy in society. For 

our employees, the 

Company’s active 

engagement in public 

welfare enhances their 

sense of identification 

with the Company and 

strengthens internal 

cohesion. It also 

encourages greater 

awareness of social 

responsibility and 

helps foster a caring, 

energetic corporate 

culture. 

3.6 Information 

Security 

5.1 

Employment 

 

2.2 Material Topics 

2.2.1 Identification of Material Topics 

In accordance with the GRI Standards and with reference to topics of concern identified 

by other leading service industry benchmarks in Taiwan, Sporton adopts the principles of 

sustainability, materiality, urgency, and inclusiveness to assess the impact of each topic 

on the environmental, social, and corporate governance aspects of sustainable 

development, as well as the level of stakeholder concern. Based on this evaluation, the 

Company identified 8 material topics for 2024, which are consistent with those 

determined in the previous year. 

2.2.2 Process for Identification of Material Topics 

1. Identification 

Based on the GRI standards, we made a list of topics for stakeholders to assess. 

2. Ranking 

With reference to the responses of a total of 440 questionnaires for the six types of 

shareholders and after discussions among members of the working groups, we 

measured the levels of the impact of each topic on Sporton’s operations and the 

external economy, environment and society, and identified eight material topics. 

  

mailto:Grace@sporton.com.tw
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3. Confirmation 

For the eight identified material topics, the Sustainable Development Task Force held 

a meeting to confirm their significance and the scope of boundaries that must be 

considered to ensure the integrity and transparency of information disclosure. 

4. Review 

After the preparation of the report was completed, it was sent to the CPAs for review 

and recommendations to ensure the full disclosure of information and faithful 

presentation of the status of our sustainability practices to facilitate effective 

communication with all types of stakeholders. 

 

2.2.3 Matrix of Material Topics 

 
  

Less significant 
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Waste 

Customer health and 

safety 

Market Position 

Indirect economic impacts 

Forced or compulsory 

labor 

Moderately 

significant 

Labor relations 

Customer privacy 

Training and 

education 

Highly significant 

Economic performance 

Anti-corruption 

Anti-competitive Behavior 

Energy 

Supplier environmental 

assessment 

Employment 

Local Communities 

Supplier Social Assessment 

Impact on Sporton 
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2.2.4 GRI Standards Corresponding to Material Topics, and the Significance and Scope 

of Impact of Such Topics to Sporton 

Material 

Topics 

Corresponding 

GRI standards 
Significance to Sporton 

Scope of impact Corresponding 

chapter/section Internal External 

Economic 

performance 

GRI 201: 

Economic 

performance 

We present our operating results, 

increase our economic value, and 

provide returns to stakeholders to 

achieve the goal of sustainable 

development. 

⚫ Sporton 

⚫ Employees 

⚫ Customers 

⚫ Investors 

⚫ Suppliers 

⚫ Government 

agencies 

⚫ Charitable 

organizations 

3. Corporate 

Governance 

3.1 Economic 

Performance 

Anti-

corruption 

GRI 205: Anti-

corruption 

We build a corporate culture of 

ethical management for healthy and 

sustainable management. 

⚫ Sporton 

⚫ Employees 

⚫ Customers 

 Investors 

⚫ Suppliers 

⚫ Government 

agencies 

 Charitable 

organizations 

3. Corporate 

Governance 

3.5 Ethical 

Management 

Anti-

competitive 

Behavior 

GRI 206: Anti-

competitive 

behavior 

We maintain transaction order and 

customer interests and ensure free 

and fair competition for sustainable 

management. 

⚫ Sporton 

 Employees 

⚫ Customers 

 Investors 

⚫ Suppliers 

⚫ Government 

agencies 

 Charitable 

organizations 

3. Corporate 

Governance 

3.5 Ethical 

Management 

Energy 
GRI 302: 

Energy 

Sporton’s business operations 

primarily involve labor and 

equipment input, with electricity 

being the main source of energy 

consumption associated with 

personnel activities and equipment 

operation. Accordingly, the 

Company has established a Green 

Operations Program to implement 

various energy-saving initiatives 

and promote carbon reduction and 

environmental sustainability. 

⚫ Sporton 

 Employees 

 Customers 

⚫ Investors 

⚫ Suppliers 

⚫ Government 

agencies 

 Charitable 

organizations 

4.1 Green 

Operations 

Management 
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Material 

Topics 

Corresponding 

GRI standards 
Significance to Sporton 

Scope of impact Corresponding 

chapter/section Internal External 

Supplier 

environmental 

assessment 

GRI 308: 

Supplier 

environmental 

assessment 

In addition to promoting its own 

sustainable initiatives, Sporton 

hopes that all partners will jointly 

take actions supporting 

environmental sustainability and 

promote carbon reduction to 

achieve the goal of net-zero carbon 

emissions. 

⚫ Sporton 

 Employees 

 Customers 

⚫ Investors 

⚫ Suppliers 

⚫ Government 

agencies 

⚫ Charitable 

organizations 

4.2 Green 

Procurement 

and Supplier 

Management 

Employment 

GRI 401: 

Employment 

Internal technicians developed and 

continually provided with enhanced 

training are the source of 

competitiveness of Sporton. 

⚫ Sporton 

⚫ Employees 

⚫ Customers 

⚫ Investors 

 Suppliers 

⚫ Government 

agencies 

 Charitable 

organizations 

5.1 

Employment 

Local 

Communities 

GRI 413: 

Local 

communities 

Emphasizing a corporate culture of 

decency, objectivity and honesty, 

Sporton is committed to extending 

such spirit to the society, hoping to 

contribute to the “growth of 

children and care for the lonely”. 

⚫ Sporton 

 Employees 

 Customers 

⚫ Investors 

 Suppliers 

⚫ Government 

agencies 

⚫ Charitable 

organizations 

5.2 Local 

Communities 

Supplier 

Social 

Assessment 

GRI 414: 

Supplier social 

assessment 

Suppliers’ investment in sustainable 

development will affect the 

Company’s success or failure, and 

Sporton regards cooperation with 

responsible suppliers as a one of its 

key social responsibilities. 

⚫ Sporton 

 Employees 

 Customers 

⚫ Investors 

⚫ Suppliers 

 Government 

agencies 

 Charitable 

organizations 

5.3 Supplier 

Social 

Assessment 
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2.2.5 Approaches for Management of Material Topics 

Material Topics Management approach Results of evaluation in 2024 Corresponding chapter/section 

Economic 

performance 

Continued to maintain 

growth and strengthen 

the financial structure to 

enhance economic value 

and give back to 

stakeholders, thereby 

contributing to the 

achievement of 

sustainable development 

goals. 

In 2024, we recorded an after-tax net profit of 

NT$1,289,505 thousand, representing a 12% 

decrease compared to NT$1,458,433 thousand 

in 2023. Earnings per share (EPS) was 

NT$12.66, down 12% from NT$14.32 in 2023. 

In 2024, return on equity (ROE) was 23.39%, 

and return on assets (ROA) was 18.81%. 

3.1 Economic Performance 

Anti-

corruption 

A dedicated unit for 

ethical business conduct 

has been established, 

responsible for 

formulating integrity 

policies and preventive 

measures, overseeing 

implementation, and 

conducting 

communication and 

training activities. All 

employees are required 

to regularly sign the 

Integrity and Ethics 

Commitment Agreement 

and the Non-Disclosure 

Agreement to enhance 

awareness and 

understanding. 

In 2024, 150 persons attended training courses 

for a total of 75 hours. 

In 2024, there were no violations of the ethical 

management requirements. 

In 2024, we did not receive any reports or 

complaints. 

3.5 Ethical Management 

Anti-

competitive 

Behavior 

We have established the 

“Procedures and 

Guidelines of Conduct 

for Ethical 

Management”, which 

stipulates that Sporton 

shall conduct business 

activities in accordance 

with the Fair Trade Act 

and relevant 

competition laws. 

In 2024, there were no penalties imposed by 

the competent authority due to any anti-

competitive behaviors or any anti-trust or 

monopoly practices. 

3.5 Ethical Management 
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Material Topics Management approach Results of evaluation in 2024 Corresponding chapter/section 

Energy 

Actively promoted 

energy-saving 

initiatives, including 

reductions in electricity, 

water, paper usage, and 

waste generation. 

Due to the increase in business locations, 

electricity consumption increased by 10.2%. 

Total water consumption across the Hwaya, 

Hsinchu, and Guishan Wenhua 3rd Road 

laboratories decreased by 16.8%. 

Average paper consumption per employee 

decreased by 4.6%. 

4.1 Green Operations 

Management 

Supplier 

environmental 

assessment 

Strengthened green and 

local procurement. 

Enhanced the evaluation 

and management of 

suppliers’ environmental 

sustainability 

capabilities. 

Among domestic suppliers with an annual 

transaction volume exceeding NT$500,000, a 

total of 40 suppliers were identified, of which 

97.5% committed to sourcing conflict-free 

minerals. 

Among domestic suppliers with an annual 

transaction volume exceeding NT$500,000, 

97.5% signed the “Supplier’s Commitment to 

Social Responsibilities”. 

40% of suppliers have been committed to using 

products and materials with green/eco-friendly 

labels. 

4.2 Green Procurement and 

Supplier Management 

Employment 

We offer employees 

remuneration packages 

above industry 

standards, along with a 

variety of welfare 

measures. 

Starting in July, all employees received an 

average salary increase of 2.05%. 

For employees with over one year of service, 

the Company provides childcare subsidies of 

up to NT$70,000 for children aged 0–2, and up 

to NT$20,000 per year for children aged 2–6. 

5.1 Employment 

Local 

Communities 

We have established 

long-term partnerships 

with organizations such 

as the Chiayi County 

Fuyun Service 

Association, Chia Hsin 

Junior High School, and 

Hsin Kang Feng Tian 

Temple. Through 

ongoing financial 

support, we sponsor 

various programs 

focused on education for 

underprivileged children 

and care for the elderly 

in rural areas. 

Donated NT$500,000 to the Chiayi County 

Fuyun Service Association. 

Donated NT$480,000 to the Hsin Kang 

Foundation of Culture and Education. 

Donated NT$1,000,000 to the Hsin Kang Feng 

Tian Temple. 

5.2 Local Communities 

Supplier Social 

Assessment 

Companies with an 

annual trading volume 

of more than NT$1 

million are required to 

sign the “Supplier’s 

Commitment to Social 

Responsibilities”. 

The suppliers of raw 

materials for the 

Component Business 

Unit are required to sign 

the “Declaration on 

Non-use of Conflict 

Minerals”. 

All suppliers are 

required to sign the 

“Integrity Clauses” and 

“Non-Disclosure 

Agreement”. 

Out of a total of 40 domestic suppliers with an 

annual trading volume of no less than 

NT$500,000, 39 have signed the “Supplier’s 

Commitment to Social Responsibilities”. 

Eight production-related suppliers of raw 

materials for the Component Business Unit 

have signed the “Declaration on Non-use of 

Conflict Minerals”. 

All suppliers have signed the “Integrity 

Clauses” and “Non-Disclosure Agreement”. 

5.3 Supplier Social 

Assessment 
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Ch 3. Corporate Governance 

3.1 Operating Performance 

3.1.1 Financial Information 

In 2024, we recorded an after-tax net profit of NT$1,289,505 thousand, earnings per share 

(EPS) of NT$12.66, a return on shareholders’ equity (ROE) of 23.39%, and a return on 

assets (ROA) of 18.81%. 
 

Unit: NT$ thousand 

Session 2022 2023 2024 

Operating revenue 3,771,446 3,755,493 3,402,195 

Gross operating profit 1,918,211 1,831,426 1,599,762 

Operating expense 625,774 522,576 481,903 

Net operating profit 1,292,437 1,308,850 1,117,859 

Pre-tax net profit 1,896,539 1,761,803 1,556,195 

After-tax net profit 1,537,649 1,458,433 1,289,505 

 

Session 2022 2023 2024 

Financial 

structure 

Liabilities to assets ratio (%) 22.67 20.61 18.89 

Long-term funds as a 

percentage of property, plant 

and equipment (%) 

429.50 448.55 530.11 

Solvency 

Current ratio (%) 257.71 281.6 329.30 

Quick ratio (%) 251.81 274.97 322.59 

Times interest earned 1,281.58 1,469.59 478.07 

Profitability 

Return on assets (%) 25.84 22.09 18.81 

Return on shareholders’ equity 

(%) 
32.90 28.17 23.39 

Operating profit as a 

percentage of paid-in capital 

(%) 

133.22 128.49 109.74 

Pre-tax profit as a percentage 

of paid-in capital (%) 
195.49 172.95 152.77 

Net profit margin (%) 40.77 38.83 32.90 

Earnings per share (NT$) 15.09 14.32 12.66 

3.1.2 Pension system 

In July 1998, we established the Labor Pension Fund Supervisory Committee to manage 

the retirement of employees. Since July 1, 2005, we have been allocating 6% of the 

monthly salary of any new employee or any current employee who has opted into the 

new system under the Labor Pension Act as a pension, which is deposited into a pension 

fund account at the Bank of Taiwan and a personal pension account at the Bureau of 

Labor Insurance for management. 
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In 2014, the Board of Directors and the Remuneration Committee adopted the 

“Regulations Governing Employee Retirement”. 

Pension system Old New 

Applicable law Labor Standards Act Labor Pension Act 

Method of 

contribution 

2% of an employee’s total monthly 

salary is allocated and deposited to a 

special account at the Bank of Taiwan 

(formerly Central Trust of China) in 

the name of Sporton. 

6% of an employee’s monthly salary is 

contributed to a personal account at the 

Bureau of Labor Insurance according 

to the employee’s level of insurance. 

Amount of 

contribution 

Cumulative amount of labor pension 

funds as of the end of 2024: 

NT$33,875 thousand. 

Contributions by the employer in 2024: 

NT$31,630 thousand. 

 

3.2 Protection of Shareholders’ Rights 

3.2.1 Distribution of Dividends 

Where Sporton records earnings in the annual final accounts, it shall allocate 10% of the 

earnings as legal reserves after first paying taxes and covering any accumulated losses, 

and then it shall allocate or reverse special reserves from the earnings as required by law. 

The remaining balance of the earnings shall be added to the accumulated undistributed 

earnings at the beginning of the period as distributable earnings, and a proposal for 

earnings distribution shall be prepared by the Board of Directors in accordance with the 

dividend policy under Paragraph 2 of this Article and submitted to the shareholders’ 

meeting for a resolution to distribute dividends to shareholders. 

 

According to our dividend policy, we assess our future capital budget and make plans for 

our future funding needs, financial structure and earnings. As Sporton is currently in a 

stage of stable growth, in order to continue expanding its size for sustainable management 

and stable growth, the distribution of dividends takes into account our future scale of 

operations and needs for cash flows, with no less than 40% of the distributable earnings 

for the year distributed as dividends in the form of stock or cash, where cash dividends 

shall be no less than 10% of the total dividends. 

 

EPS and distribution of dividends over the most recent three years 
Unit: NT$ 

Session 2022 2023 2024 

Earnings per share 15.09 14.32 12.66 

Cash dividends per share 11.00 10.50 10.10 

Stock dividends per share 0.50 0.00 0.00 
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3.2.2 Prevention of Insider Trading 

In order to establish a good mechanism for the management and disclosure of our material 

insider information, prevent improper information leakage, ensure the consistency and 

accuracy of our public information, and strengthen the prevention of insider trading, we 

have established the “Procedures Governing the Prevention of Insider Trading” as the 

standards of conduct to be followed by our directors, managers and employees. It 

stipulates that our directors, managers and employees shall comply with laws, regulations 

and orders, including those governing insider trading. In order to protect shareholders’ 

rights, ensure equal treatment of shareholders, and prohibit insiders from trading 

securities using non-public information in the market, the stock trading control measures 

for insiders from the date they become aware of the information of Sporton’s financial 

report or related performance include (but are not limited to) a closed period of 30 days 

prior to the publication of the annual financial report and a closed period of 15 days prior 

to the publication of the quarterly financial report, during which no directors are 

permitted to trade their shares. The “Procedures Governing the Prevention of Insider 

Trading” or any amendment thereto shall come into effect upon approval by the Board of 

Directors. 

In 2024, there was no insider trading. 

 

3.3 Operations of the Board of Directors 

3.3.1 Structure and Mechanism of the Board of Directors 

To establish a good governance system for the Board of Directors, improve its 

supervisory functions and strengthen its management capabilities, we have established 

the “Rules of Procedure for the Board of Directors”. To implement corporate governance, 

enhance the functions of the Board of Directors, and set performance targets to improve 

the operating efficiency of the Board of Directors, we have established the “Regulations 

Governing the Evaluation of the Performance of Directors”. 

 

The composition of the Board of Directors has given consideration to diversity, and we 

have formulated an appropriate diversity policy based on the functions, operating patterns 

and development needs of the Board of Directors. The policy should include, but not be 

limited to, criteria in the following two aspects: 

Basic requirements and values: Gender, age, nationality and culture. 

Professional knowledge and skills: Professional backgrounds (e.g., accounting, industry, 

finance or marketing), professional skills and industrial experience. 

 

The current Board of Directors is composed of nine directors, including five directors 

and four independent directors. The directors specialize in finance, accounting and 

management, and are experts in the professional areas of the industry of Sporton. All 

directors and independent directors are specialized in certain areas. The five directors are 

skilled in business management, leadership and decision-making, and are experts in the 

industrial knowledge and international market vision of Sporton. The four independent 

directors are professionals in finance, accounting and commerce, and have given valuable 

advice in various aspects of Sporton’s business. 

 

With Corporate Governance 3.0, we have strengthened the supervisory functions of the 

Board of Directors and promoted the requirement that the number of independent 

directors shall be no less than one-third of all directors. The current number of 

independent directors on the Board of Directors has exceeded one-third of all directors. 
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In 2024, the Board of Directors held six meetings, with an average attendance rate of 

96.7% for directors and an average attendance rate of 95.8% for independent directors. 

 

Title Name 

Number of 

meetings 

actually 

attended 

Number of 

meetings 

attended by 

proxy 

Number of 

meetings 

required to 

be attended 

Actual 

attendance 

rate 

Chairman 

Youxing 

Investment 

Co., Ltd. 

Representative: 

Huang, Wen-

Liang 

6 0 6 100% 

Director 

Youxing 

Investment 

Co., Ltd. 

Representative: 

Yang, Chih-

Hsiang 

5 0 6 83.3% 

Director 
Chang, Chao-

Pin 
6 0 6 100% 

Director 
Huang, Ming-

Chih 
6 0 6 100% 

Director Lin, Yan-Shan 6 0 6 100% 

Independent 

director 
Yau, Ruey 5 1 6 83.3% 

Independent 

director 
Wu, Da-Ren 6 0 6 100% 

Independent 

director 

Chen, Tian-

Lun 
6 0 6 100% 

Independent 

director 

Yang, Hsiao-

Wen 
6 0 6 100% 

 

  

Regular 

directors

4

44%

Independent 

director

5

56%

Number of directors

Regular

directors

Independent

director
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3.3.2 Functional Committees 

Remuneration Committee 

The Remuneration Committee is responsible for professional and objective evaluation of 

the policies and systems for the remuneration of directors and managers, and makes 

recommendations to the Board of Directors as reference for its decision-making. 

Four independent directors serve as the members of the Remuneration Committee. 

 

In 2024, the Remuneration Committee held two meetings, on February 6 and November 

6, with an average attendance rate of 87.5%. 

Title Name 

Number of 

meetings 

actually 

attended 

Number of 

meetings 

attended by 

proxy 

Number of 

meetings 

required to 

be attended 

Actual 

attendance 

rate 

Convener Yau, Ruey 1 1 2 50% 

Member Wu, Da-Ren 2 0 2 100% 

Member 
Chen, Tian-

Lun 
2 0 2 100% 

Member 
Yang, Hsiao-

Wen 
2 0 2 100% 

 

Audit Committee 

The Audit Committee is responsible for the supervision of the fair presentation of our 

financial statements, the appointment (discharge), independence and performance of the 

CPAs, the effective implementation of our internal control, our compliance with 

applicable laws and regulations, and the control of our existing or potential risks. 

Four independent directors serve as the members of the Audit Committee, which meets 

at least once each quarter, and may meet at any time if necessary. 

In 2024, the Audit Committee held six meetings—on February 6, March 13, May 2, May 

24, August 7 and November 6—with an average attendance rate of 95.8%. 

In 2024, the meetings of the Audit Committee did not involve the abstention of 

independent directors to avoid conflicts of interest. 

Title Name 

Number of 

meetings 

actually 

attended 

Number of 

meetings 

attended by 

proxy 

Number of 

meetings 

required to 

be attended 

Actual 

attendance 

rate 

Member Yau, Ruey 5 1 6 83.3% 

Member Wu, Da-Ren 6 0 6 100% 

Member 
Chen, Tian-

Lun 
6 0 6 100% 

Member 
Yang, Hsiao-

Wen 
6 0 6 100% 

 

3.3.3 Succession Planning 

In order for a company to operate sustainably, it is essential to develop talent and establish 

a succession plan. As people may change due to retirement, separation or physical 

conditions, a company cannot afford to have its normal operating plan affected by 

personnel changes or unforeseen circumstances, and succession planning is also an 

important part of a company’s competitiveness. The competent authority has included 

whether a company has formulated a succession plan for the members of its board of 

directors and key management as one of its corporate governance indicators, and has 

encouraged companies to establish a succession system for aging directors and senior 
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management to maintain the professionalism and experience of the members of its board 

of directors and senior management. 

We have included the succession plan and arrangement of the management team of each 

department in our key work plan to enable our sustainable management and development. 

 

3.3.4 Communication with Independent Directors 

Communication between independent directors and the chief internal auditor 

Method of communication: For internal auditing, in addition to submitting monthly audit 

reports and follow-up reports on the improvements for audit deficiencies to the 

independent directors for review, the chief internal auditor will give a report and 

communicate his/her opinions to the independent directors regarding the performance of 

internal audits at least once each year. In the event of any major irregularity, a meeting 

may be held at any time. 

Status and results of communication: In 2024, communication between the independent 

directors and the chief internal auditor was good, with there were no opinions from the 

independent directors. 

Communication between independent directors and the CPAs 

Method of communication: At least one regular meeting between the independent 

directors and the CPAs is held each year. The CPAs communicate with the independent 

directors regarding the results of their reviews or audits of the financial statements of 

Sporton and its domestic and overseas subsidiaries as well as the status of internal control 

audits, and provide an adequate explanation on whether any significant amendment to 

applicable laws and regulations has an effect on the accounts. In the event of any 

important matter requiring communication with the independent directors, a meeting may 

be held at any time. 

Status and results of communication: In 2024, communication between the independent 

directors and the CPAs was good, with no opinions from the independent directors. 

 

3.3.5 Evaluation of the Performance of the Board of Directors 

In order to implement corporate governance, enhance the functions of the Board of 

Directors, and set performance targets to improve the operating efficiency of the Board 

of Directors on an annual basis, we have established the Regulations Governing the 

Evaluation of the Performance of the Board of Directors to conduct an evaluation of the 

performance of the Board of Directors, individual directors, the Audit Committee and the 

Remuneration Committee. 

 

Evaluation of the performance of the Board of Directors: Level of participation in the 

operations of Sporton, improvement of the quality of decision-making by the Board of 

Directors, composition and structure of the Board of Directors, elections and continuing 

training of directors, and internal control. 

Evaluation of the performance of individual directors: Understanding of the goals and 

missions of Sporton, awareness of the responsibilities of a director, level of participation 

in the operations of Sporton, management and communication regarding internal 

relationships, professionalism and continuing training of directors, and internal control. 

Evaluation of the performance of the Audit Committee and Remuneration Committee: 

Level of participation in the operations of Sporton, awareness of the responsibilities of 

the functional committees, improvement of the quality of decision-making by the 

functional committees, composition and election of the members of the functional 

committees, and internal control. 
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The results of evaluation of the performance of the Board of Directors in 2023 were 

submitted to the Board of Directors on February 6, 2024, and have been used as reference 

for the remuneration of individual directors and their nomination for re-election. 

 

3.3.6 Corporate Governance Best Practice Principles 

To establish a good corporate governance system, the Board of Directors has approved 

the establishment of the “Corporate Governance Best Practice Principles” for the 

purposes of building an effective corporate governance framework, protecting the rights 

of shareholders, strengthening the functions of the Board of Directors, performing the 

functions of the functional committees, valuing the rights of stakeholders, and enhancing 

information transparency. 

We have appointed an appropriate number of competent corporate governance officers 

based on the size, business situation and management needs of Sporton, and the Board of 

Directors has approved the appointment of a chief corporate governance officer as the 

most senior manager in charge of matters related to corporate governance. 

The chief corporate governance officer has been responsible for assisting the 

shareholders’ meetings in compliance, helping directors and supervisors comply with 

relevant laws and regulations, and reviewing and proposing amendments to regulations 

related to corporate governance. 

In 2024, the chief corporate governance officer completed 12 hours of continuing training. 

 

3.4 Information Disclosure and Transparency 

3.4.1 Publication of Financial and Non-financial Information 

We publish and submit an annual financial report within two months after the end of each 

fiscal year, and we publish and submit financial reports for the first, second and third 

quarters before the required deadline. The monthly status of operations is published each 

month. 

We disclose material information in both Chinese and English to be published on the 

Market Observation Post System (MOPS) designated by the competent authority within 

the required time limit. 

 

3.4.2 Disclosure on Sporton’s Website 

Our website is available in simplified and traditional Chinese and English. We have 

designated personnel responsible for the collection of relevant information and the 

provision of financial, business and corporate governance information. 

For the disclosure of any material information, a public statement will be made 

exclusively by the spokesperson. If necessary, an investor conference will be convened, 

and the relevant information and the audio or video recordings of the investor conference 

will be published on our website for public reference. 

Disclosure of corporate governance information: Information concerning important 

messages of Sporton and its financial condition, the convening of shareholders’ meetings 

and distribution of dividends, the organization and operations of internal auditing, 

important laws and regulations and insider-related requirements, and meeting minutes of 

the Board of Directors has been published on our website for investor reference. 

 

3.5 Ethical Management 

3.5.1 Ethical Management Body 

The Company’s Operations Management Division serves as the dedicated unit for ethical 

business conduct and reports directly to the Board of Directors. It is responsible for 
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formulating and overseeing the implementation of integrity policies and preventive 

measures to ensure sound management of ethical business practices. The body 

responsible for ethical management will submit a report to the Board of Directors on 

ethical management policies and the supervision of their implementation at least once 

annually. 

The most recent report to Board of Directors was February 6, 2024. 

 

3.5.2 Ethical Management Policy 

Adhering to the business philosophy of integrity, transparency and responsibility, we 

have established an ethics-based policy and built good corporate governance and risk 

control mechanisms to create a business environment for sustainable development. 

We have established the “Ethical Management Best Practice Principles” and “Procedures 

and Guidelines of Conduct for Ethical Management” approved by the Board of Directors. 

We have established an ethical management policy that sets out ethical management 

practices and a plan for prevention of unethical conduct to analyze business activities 

with a higher risk of unethical conduct within the scope of our business and strengthen 

relevant preventive measures. 

The preventive measures include the prohibition of: 1. offering and acceptance of bribes; 

2. making illegal political donations; 3. improper charitable donations or sponsorships; 4. 

offering or acceptance of unreasonable gifts, treatments or other improper benefits; 5. 

infringement of trade secrets, trademark rights, patent rights, copyrights and other 

intellectual property rights; 6. engaging in unfair competitive practices; and 7. products 

or services causing direct or indirect damage to the rights, health or safety of consumers 

or other stakeholders in the course of their development, procurement, manufacturing, 

provision or sale. In addition, we have established relevant procedures for employees to 

follow. 

If any resolution of a Board of Directors meeting involves the personal interests of any 

director, supervisor, manager or any other stakeholder attending the meeting, or the 

interests of the corporation he/she represents, the key details of such interests must be 

explained at the meeting. If such interests are likely to prejudice the interests of Sporton, 

he/she may not participate in and is required to abstain during the discussion and voting 

on the matter, and he/she may not exercise voting rights on the behalf of any other director. 

Directors must exercise self-discipline amongst themselves and shall not support each 

other improperly. 

 

3.5.3 Assessment of Corruption Risk 

We have set up operations in Taiwan, China and the US. An assessment of corruption-

related risks has been conducted for all operations (total number of operations assessed: 

all; percentage of operations assessed: 100%). Directors, supervisors, managers, 

employees, appointees and de facto controllers at all operations are required to refrain 

from directly or indirectly offering, promising, demanding or accepting any improper 

benefits or engaging in any other unethical act that violates ethics, is illegal, or breaches 

one’s fiduciary duty in the course of business activities. 

We have established an ethics and integrity agreement and a non-disclosure agreement 

that will be signed by all employees on a regular basis to raise their awareness in this 

regard. 

We have included provisions on ethical conduct in contracts with companies dealing with 

us. Such provisions prohibit directly or indirectly offering, promising, demanding or 

accepting any improper benefits or engaging in any other unethical act that violates ethics, 

is illegal or breaches one’s fiduciary duty. 

In 2024, we did not find any significant corruption risks. 
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3.5.4 Communication and Training for the Anti-corruption System 

We have established the “Ethical Management Best Practice Principles” and “Procedures 

and Guidelines of Conduct for Ethical Management”, both approved by the Board of 

Directors, and we have disclosed ethical management policies and practices in our 

internal regulations and annual report and on our website. 

We have established an ethics and integrity agreement and a non-disclosure agreement 

that will be signed by employees on a regular basis to raise their awareness in this regard. 

We organize regular training courses for new employees, and communicate the 

importance of relevant regulations to employees through internal announcements from 

time to time. The courses include the Procedures and Guidelines of Conduct for Ethical 

Management, internal regulations, an ethics and integrity agreement, a non-disclosure 

agreement, and the procedures for complaints regarding illegal conduct. 

In 2024, 150 people (accounting for 19% of all employees) attended face-to-face courses 

for a total of 75 hours in Taiwan. 

The course materials were disseminated to all employees by email and placed in our 

shared folder for their reference. 

 

3.5.5 Corruption Incidents and Actions Taken 

We have established the “Procedures and Guidelines of Conduct for Ethical 

Management”, approved by the Board of Directors, which stipulates the types of 

unethical conduct and the procedures for handling them, the reward and penalty and 

complaint systems, the methods of disciplinary actions, standard operating procedures 

for investigation of whistleblowing reports, subsequent measures required after the 

completion of investigations, and the relevant confidentiality mechanism. The Operations 

Management Division serves as the unit responsible for handling whistleblower reports. 

A designated mailbox is managed by assigned personnel to ensure proper handling and 

implementation. 

In 2024, there were no violations of the ethical management requirements at Sporton. 

3.5.6 Anti-competitive Behavior 

We have established the “Procedures and Guidelines of Conduct for Ethical Management” 

approved by the Board of Directors, which stipulates that Sporton shall conduct business 

activities in accordance with the Fair Trade Act and relevant competition laws, and shall 

refrain from price fixing, bid rigging, limiting production or quotas, or sharing or dividing 

the market by allocating customers, suppliers, areas of operation or types of business. 

In 2024, there were no penalties imposed by the competent authority due to any anti-

competitive behaviors or any anti-trust or monopolistic practices. 

 

3.5.7 Whistleblowing and Complaint 

The Company has established the “Procedures and Guidelines of Conduct for Ethical 

Management” and the “Whistleblower Policy for Illegal and Unethical Behavior.” The 

Operations Management Division is the designated unit for handling whistleblower 

reports, with a dedicated mailbox managed by assigned personnel to ensure proper 

handling and implementation. Personnel involved in handling whistleblower cases are 

required to submit a written statement pledging to maintain the confidentiality of both 

the whistleblower’s identity and the report content. The Company also commits to 

protecting whistleblowers from any improper treatment resulting from their disclosure. 

In 2024, we did not receive any reports or complaints. 
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3.6 Information Security 

3.6.1 Information Security Risk Management Framework 

The Information System Department is the body responsible for the information security 

of Sporton. We have appointed a chief information officer and a number of IT personnel, 

who are responsible for formulating information security policies, planning, and 

promoting and implementing information security policies. 

3.6.2 Information Security Management Plan 

To strengthen information security, we have adopted the P.D.C.A cycle for management 

to continuously improve and maintain key information systems. We maintain the 

confidentiality, integrity and availability of information to avoid operating losses to 

Sporton and customers as a result of information security risks and to ensure the 

sustainable management of Sporton. 

 

 

Management plan Description 

Management regulations 

We have established the “Requirements of Information 

Security Policy” and related operating rules, which are 

followed by relevant personnel in their operations to 

reduce information security risks. 

System updates 

Regular path updates are performed on servers and 

personnel’s computers to reduce the risk of damage 

caused by system vulnerabilities. 

Email security 

A SPAM and anti-virus filtering mechanism is installed 

on the email system to reduce the entry of harmful and 

scam emails. 

Network security 

We have installed firewalls. It is necessary to enhance 

network security for internal and external Internet users 

through firewalls. 

Endpoint security 
We have installed anti-virus software on computers, and 

we regularly update virus signatures. 

System backup 
We schedule automatic backups of key systems and 

perform regular checks. 

Disaster recovery testing We arrange regular system backup and restoration tests. 

Information Security 

Management Policy 
Risk mitigation 

Promotion and 

implementation 
Risk assessment 
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Management plan Description 

Security awareness 

We regularly announce and share policies and cases 

related to information security by email and other means 

to raise the information security awareness of employees. 

 

3.6.3 Information Security Management Policy 

The Company’s information security policy covers the following aspects: 

➢ Policy and Procedures: 

Formulate the Company’s information security strategy and standards to regulate the 

actions of personnel and the use of equipment, ensuring the security of systems, 

devices, and networks. 

➢ Hardware and Software Implementation: 

Gradually implement and enhance information security infrastructure to strengthen 

information security management and create a reliable and secure information 

environment. 

➢ Personnel Awareness Initiatives: 

In the event of major information security incidents or cases, awareness campaigns 

and case-sharing sessions are conducted to enhance employees’ awareness of 

information security and to foster a fundamental understanding of information 

security principles. 

➢ Policy Review: 

Continuous improvement of information security is promoted to ensure the 

Company’s sustainable operations. 

 

3.6.4 Information Security Risk Assessment and Its Implementation 

1. The Company has established an Information Security Policy, an Information 

Security Risk Management Framework, and specific Information Security 

Management Plans, all of which are disclosed in the Corporate Governance section 

of the Company’s official website. In addition, the “Requirements of Information 

Security Policy” have been formulated and made available in a shared company 

folder for employees to access at any time. By operating in accordance with these 

guidelines, employees can effectively reduce information security risks. 

2. To raise awareness, a security alert appears on employees’ screens each time a 

computer is powered on, reminding them of information security and providing the 

location of the shared folder where the “Requirements of Information Security Policy” 

are stored. 

3. The location of the shared folder containing the “Requirements of Information 

Security Policy” is also clearly stated in the Non-Disclosure Agreement that 

employees sign every six months, serving as a regular written reminder to review 

and comply with the “Requirements of Information Security Policy.” 

4. In accordance with the regulations of the Financial Supervisory Commission, the 

Company has appointed one dedicated Chief Information Security Officer and one 

dedicated information security personnel. 

5. Regular information security awareness efforts were carried out, as of December 

2024: 

(1) Monthly: A total of 22 emails were sent to promote the Company’s information 

security policy, remind all employees to develop information security awareness, 

and share examples of phishing emails. 
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(2) Quarterly: A total of 4 briefings on information security precautions were 

delivered during the Company’s production and sales management meetings, 

reminding supervisors to remain vigilant and reinforce awareness within their 

departmental meetings. 

6. To strengthen employee awareness of information security, as of November 2024, a 

social engineering drill (phishing email simulation) was conducted, with a total of 

398 phishing emails sent. Follow-up information security training will be provided 

to employees who clicked on the phishing links. 

7. In August 2024, an information threat detection was conducted on the headquarters’ 

server room. During the detection period, the system reported a total of 52 events, 

all of which were classified as Level 2 alerts. These were filtered and handled 

accordingly, and no destructive incidents occurred. 

8. To strengthen the Company’s information security defense capabilities, Sporton 

joined the Taiwan Computer Emergency Response Team / Coordination Center 

(TWCERT/CC) in November 2024, aiming to share threat intelligence and enhance 

overall collaborative information defense to safeguard network security. 

9. On November 6, 2024, the Company reported the implementation status of its 

information security management for the year to the Board of Directors. 

 

3.6.5 Information Security Certification 

Going forward, we will continue to cultivate information security professionals and 

strengthen the Group’s information security team. We also plan to engage a professional 

information security consulting firm to support our efforts in obtaining ISO 27001 

international certification. 

 

3.6.6 Personal Data Protection 

We attach great importance to the privacy of our customers, suppliers, employees, test 

takers, visitors, and other related parties. To regulate the collection and use of the personal 

data of the said parties, we have established the “Personal Data Protection Policy” with 

reference to the “Personal Data Protection Act”, and have published the policy on our 

website. For personal privacy data collected and used for business needs, we have 

established clear requirements for the collection, processing, use, international transfer, 

data custody, protection and security, access authorization, legality, and emergency 

response procedures, in order to achieve the objectives of the personal data protection 

and management policy, namely “respecting personal rights; collecting, processing, using 

and internationally transferring personal data in a legal manner; and ensuring the 

maintenance of personal data security”. 

 

3.7 Market Position 

Sporton is committed to ensuring fairness in its employee compensation system. Salaries 

are not affected by gender, age, ethnicity, religion, political affiliation, marital status, or 

participation in any organization. Starting salaries for new employees are determined based 

on their academic background, work experience, and professional expertise. All salaries 

exceed the local minimum wage and are also above industry standards. The Company has 

also implemented a salary adjustment and bonus system, with raises, bonuses, and 

compensation granted based on individual performance. 

Sporton has service locations in Taoyuan, Xizhi, Linkou, Zhonghe, and Hsinchu, with major 

operations based in Taipei, Taoyuan, and Hsinchu. 
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3.7.1 Ratio of Standard Entry-Level Wages by Gender to Local Minimum Wage 

Region Male Female 

Taipei 1.2 1.2 

Taoyuan 1.2 1.2 

Hsinchu 1.2 1.2 

 

3.7.2 Proportion of Senior Management Hired from the Local Community 

Region Percentage 

Taipei 75% 

Taoyuan 62.5% 

Hsinchu 100% 

Note 1: Local: refers to the surrounding areas of each operating site. Priority is given to local residents to 

realize the idea of localized operations. 

Note 2: Senior management: department heads at the Assistant Vice President level and above. 
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Ch 4. Environmental Sustainability 

4.1 Green Operations Management 

According to the World Meteorological Organization (WMO), the global average surface 

temperature in 2024 was 1.55°C higher than the pre-industrial average of 1850–1900, 

marking the first time the global average temperature exceeded 1.5°C above pre-industrial 

levels. This makes 2024 the hottest year on record. As extreme climate conditions intensify, 

the oceans have absorbed most of the heat, resulting in record-high global sea surface 

temperatures. This has triggered a surge in extreme weather events worldwide, including 

floods in Spain, hurricanes in the United States, torrential rains in the Sahara Desert, and the 

most severe drought in over 40 years in southern Africa. These events have caused at least 

a thousand deaths and left tens of millions facing hunger, malnutrition, and water scarcity. 

These developments underscore the grave threat that global warming poses to human 

survival, particularly for the most vulnerable populations and regions in the face of climate 

change. As a global citizen, our Company is committed to promoting measures to mitigate 

global warming and reduce carbon emissions, and to jointly participate in actions to combat 

climate change. 

 

4.1.1 Electricity Consumption 

As the world’s largest electromagnetic testing laboratory for ICT products, Sporton 

recognizes its responsibility to contribute to the protection of the global environment. 

The Company has consistently promoted a range of energy-saving initiatives aimed at 

reducing electricity and energy consumption. Specific measures include: 

1. Adjust the operation timing of chillers in air conditioning systems remotely or on-

site, based on ambient temperature conditions. This flexible control helps avoid 

unnecessary energy consumption due to human oversight, such as forgetting to turn 

off the system, thereby reducing electricity usage and waste. 

2. Replace malfunctioning and old air conditioners, purchase inverter or Class-1 

energy-efficient air conditioners, and install additional circulation fans to reduce the 

load of air conditioners to achieve the effect of energy saving. 

3. Fully replace outdated lighting equipment with LED energy-saving fixtures, and 

install motion-sensor lighting in public areas based on usage frequency to further 

reduce electricity consumption. 

4. Promote setting indoor air conditioning temperatures no lower than 26°C and post 

reminder labels at each control switch to encourage employees to maintain proper 

temperature control. Air conditioning units are also cleaned and maintained regularly 

to improve cooling performance and reduce energy consumption. 

The following shows Sporton’s electricity consumption and purchased electricity from 

2022 to 2024: 

 

Year 2022 2023 2024 

Purchased electricity (kWh) 3,814,151 3,730,150 4,111,146 

Heating value of energy use (GJ) 13,731 13,428 14,800 

Note 1: We do not use renewable energy, and our electricity is 100% purchased. Energy consumption = 

purchased electricity consumed. 

Note 2: Heating value conversion factor: 3,600 GJ/million kWh for electricity. 
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In terms of gasoline consumption, we currently only have one pickup truck used for 

delivery by the component department. In 2023, the previous vehicle was replaced with 

a new truck that complies with Phase 6 environmental control standards for exhaust 

emissions in Taiwan, aiming to reduce fuel consumption and meet environmental 

regulations. According to statistics, the truck consumed approximately 4,365.15 liters of 

diesel in 2024 (Note), resulting in estimated greenhouse gas emissions of 11.5489 tCO₂e. 
(Note: The diesel consumption of the truck was estimated by dividing the total fuel expenditure in 2024 by 

the average diesel price per liter for the year.) 

 

4.1.2 Energy Intensity of Sales 

Since its establishment in 1997, Sporton has been committed to providing customers with 

professional, fast and impartial electronic product testing and certification services. 

Through years of dedicated operations and a commitment to professionalism, trust, and 

value, the Company has helped customers accelerate time-to-market for their new 

products. 

In addition to focusing on the development of new technologies within its core business 

and enhancing customer satisfaction, Sporton actively promotes automation and energy-

saving measures to reduce energy consumption associated with its business activities. 

According to statistics, Sporton’s total electricity consumption over the past three years 

decreased from 3,814,151 kWh in 2022 to 3,730,150 kWh in 2023, achieving a reduction 

of 84,001 kWh and cutting carbon emissions by 41.58 tCO₂e. Electricity consumption 

per NT$1,000 of sales revenue decreased from 1.01 kWh in 2022 to 0.99 kWh in 2023. 

In 2024, total electricity consumption increased by 380,996 kWh compared to 2023. 

Electricity consumption per NT$1,000 of sales revenue rose to 1.21 kWh. The increase 

was mainly due to the Company’s expansion of its business space, including the purchase 

of a new facility on Jiankang Road in Zhonghe District, New Taipei City at the end of 

2023, which began operations in 2024. Additionally, to fulfill a client’s project request, 

the Company established a dedicated testing area equipped with high-precision 

instruments operating 24 hours a day. These factors contributed to the rise in electricity 

consumption. The Company will continue to manage and control electricity usage going 

forward. 

Sporton’s Electricity Consumption per NT$1,000 of Sales Revenue from 2022 to 2024 

is as follows: 

 

Year 2022 2023 2024 

Electricity consumption (kWh) 3,814,151 3,730,150 4,111,146 

Heating value of energy use (GJ) 13,731 13,428 14,800 

Operating revenue (NT$ thousand) 3,771,446 3,755,493 3,402,195 

Electricity consumption per NT$1,000 of 

sales revenue 
1.01 0.99 1.21 

Electricity saved (kWh) 26,170 84,001 -380,996 

Carbon reduction performance (tCO₂e) 

(Note) 
12.95 41.58 -188.59 

Note 1: Heating value conversion factor: 3,600 GJ/million kWh for electricity. 

Note 2: Calculated based on the electricity carbon emission factor of 0.495 (kg-CO₂e/kWh) in 2022 from 

the Bureau of Energy, MOEA. 
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4.1.3 Reduction of Energy Consumption 

The Hwaya Lab, located in the Hwa Ya Technology Park, Guishan District, Taoyuan City, 

is Sporton’s flagship lab. It provides one-stop services for leading global brands and top-

tier manufacturers with complete testing capabilities and a wide range of testing 

equipment. The lab has multiple 10m standard indoor semi-anechoic chambers, 3m 

standard indoor semi-anechoic chambers, 3m standard indoor full-anechoic chambers, 

OTA antenna testing chambers, SAR testers for electromagnetic wave absorption by the 

human body, mobile phone conformance testing systems, and other advanced and 

complete testing devices. 

In order to effectively reduce the electricity consumption of the Hwaya Lab, Sporton has 

progressively implemented energy-saving control measures for the chillers of air 

conditioners to adjust the operating output of chillers according to seasonal, 

environmental and temperature changes. In addition, all lighting in the facility and testing 

areas has been fully replaced with LED fixtures to improve energy efficiency and reduce 

carbon dioxide emissions. 

Through continuous improvement, the Hwaya Lab reduced electricity consumption by 

141,100 kWh in 2023 compared to 2022, achieving a carbon reduction of 69.84 tCO₂e. 

In 2024, electricity consumption increased slightly by 25,400 kWh compared to 2023, 

primarily due to an increase in the average number of employees working at the Hwaya 

Lab, from 410 in 2023 to 430 in 2024. 

Electricity Consumption, Energy Savings, and Carbon Reduction at Sporton’s Hwaya 

Lab from 2022 to 2024 are as follows: 

 

Year 2022 2023 2024 

Electricity consumption (kWh) 1,983,900 1,842,800 1,868,200 

Heating value of energy use (GJ) 7,142 6,634 6,726 

Electricity saved (kWh) 80,190 141,100 -25,400 

Heating value of energy use saved (GJ) 289 508 -91 

Carbon reduction performance (tCO₂e) (Note) 39.69 69.84 -12.57 

Note 1: Heating value conversion factor: 3,600 GJ/million kWh for electricity. 

Note 2: Calculated based on the electricity carbon emission factor of 0.495 (kg-CO₂e/kWh) in 2022 

from the Bureau of Energy, MOEA. 

 

4.1.4 Reduction of Energy Demand for Services 

While pursuing revenue growth, sustainable operations, and improved customer 

satisfaction, Sporton remains attentive to energy-saving measures across its business 

activities. Over the past three years, electricity consumption per NT$1,000 of sales 

revenue decreased from 1.01 kWh in 2022 to 0.99 kWh in 2023, but rose to 1.21 kWh in 

2024 due to facility expansion and the undertaking of new client projects. This indicates 

that Sporton must continue refining its energy-saving initiatives through multiple 

approaches, increasing service output to achieve greater electricity efficiency. 
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4.1.5 Internal Paperless and Paper Reduction Campaign 

Since 2022, Sporton has promoted paperless operations and paper reduction initiatives, 

including: replacing paper-based applications with electronic forms, encouraging system-

based document retrieval without providing hard copies, issuing digital reports, and 

adopting double-sided or reduced printing for essential internal documents. Through the 

joint efforts of all employees, annual paper consumption has decreased from 1.04 million 

sheets in 2021 to an average of approximately 600,000 sheets per year over the past 3 

years. Moreover, from 2022 to 2024, despite a continuous increase in the average number 

of employees, annual paper consumption remained steady at 600,000 sheets. In terms of 

average paper consumption per employee, the figure dropped from 1,509 sheets per 

person in 2021 to 763 sheets per person in 2024, representing a 49% reduction. This 

demonstrates significant progress in the Company’s paper reduction efforts. 

Unit: sheets 

Year 2021 2022 2023 2024 

Number of A4 sheets used 1,040,000 600,000 600,000 600,000 

Number of A4 sheets saved (190,000) 440,000 0 0 

Carbon reduction performance 

(tCO₂e) (Note) 
(3.42) 7.92 0 0 

Average number of employees 689 690 750 786 

Average paper consumption per 

employee 
1,509 870 800 763 

Note: Each A4 sheet generates 18 g-CO₂e. 

 

4.1.6 Water Resources Management 

In recent years, global warming has resulted in frequent extreme climates, heavy rainfall, 

droughts and wildfires, and the issue of water resources has become increasingly 

important. We must respond to water resource problems as soon as possible and take 

effective measures for prevention, conservation and response to reduce the impact of 

water withdrawal and heavy rainfall on the safety of our equipment and personnel. 

Sporton’s main testing sites are located in Guishan District, Taoyuan City, and Zhubei 

City, Hsinchu County. The service process does not involve significant water 

consumption, as water usage is mainly for daily needs such as drinking, sanitation, and 

cleaning—comparable to that of a typical office environment. The primary water source 

is municipal tap water. Only three outdoor testing sites in Linkou use groundwater, which 

is not applied to core business operations but solely for restroom facilities. The amount 

of water withdrawn is minimal, and the sources of withdrawal are not located in areas of 

water stress. Therefore, the overall water consumption is not high. 

Over the past three years, the volume of municipal tap water consumed at the Company’s 

main testing sites, including the Hwaya Lab in Guishan, Taoyuan, the Wenhua 3rd Road 

Lab and the Hsinchu Lab, decreased from 7.733 million liters in 2022 to 7.649 million 

liters in 2024, effectively reducing overall water consumption. 

The groundwater withdrawn by the outdoor testing site in Linkou is solely for toilet use. 

It is estimated that about 0.042 million L is withdrawn per year. (Note) 
Note: This is based on the average monthly water withdrawal per person from 2020 to 2022 calculated by 

the Hwaya Lab, and estimated with an average of three persons dispatched to the outdoor testing site. 
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The following shows the total tap water withdrawals of Sporton’s main labs such as 

Hwaya, Wenhua 3rd Road and Hsinchu from 2022 to 2024: 

Unit: Million L 

Year 2022 2023 2024 

Third-party water - tap water 7.733 9.196 7.649 

Water saved - tap water (0.358) (1.463) 1.547 

 

In terms of wastewater/sewage discharge, we do not produce wastewater during the 

process of providing services. We mainly produce domestic sewage, which is discharged 

to the sewage treatment plant in the park or the sanitary sewer constructed by the 

government according to relevant regulations, and will not affect water sources, animal 

habitats or biodiversity. 

The Hwaya Lab in Guishan, Taoyuan has been installed with a sewage flow meter to 

calculate the annual discharge to the sewage treatment plant in the Hwa Ya Technology 

Park. According to statistics, sewage discharges by the Hwaya Lab from 2022 to 2024 

are as follows: 

Unit: Million L 

Year 2022 2023 2024 

Sewage discharge 5.158 4.121 3.650 

Average number of persons 388 410 430 

Average annual sewage discharge per person 0.01331 0.01005 0.00849 

 

Sewage discharged into the sewage treatment plant at the Hwa Ya Technology Park has 

not exceeded the discharge limit. Treated sewage will be discharged after meeting the 

effluent standards issued by the Environmental Protection Administration. 

 

4.1.7 Waste Management 

Sporton’s primary business includes the provision of testing and certification services 

and the manufacturing and trading of passive components. It only generates general 

domestic waste and a small amount of copper rod scraps; such scraps are recycled and 

reused instead of being discarded. It also does not produce any hazardous waste or gas. 

For the daily waste generated by offices and testing sites, Sporton properly sorts waste 

into bottles and cans, paper, kitchen waste, and general waste, and has appointed auditors 

to inspect the waste sorting situation periodically to ensure resource recycling and waste 

reduction. Sporton disposes of its domestic waste by engaging a qualified waste disposal 

company or bagging waste before delivering it to a government garbage truck as required. 

No official statistics have been kept. 

 

4.1.8 Green Action Plan 

“Energy conservation, carbon reduction and environmental sustainability” are the basic 

principles of green actions promoted by Sporton. In the future, we will continue to reduce 

carbon emissions through energy-saving measures and gradually move toward the goal 

of net-zero carbon emissions. 
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1. Continuing to use LED energy-saving lights 

All lighting fixtures across the Company’s facilities have been replaced with energy-

efficient LED lighting, resulting in significant energy savings. This initiative will 

continue to be implemented going forward. 

2. Continuing to replace energy-saving air conditioners in phases 

We replace malfunctioning and old air conditioners, purchase inverter or Class-1 

energy-efficient air conditioners, and install addition circulation fans to reduce the 

load on air conditioners. 

3. Installing water-saving devices 

Although the Company’s water consumption is relatively low, water conservation 

measures will continue to be promoted, including the installation of water-saving 

devices and regular monitoring for pipeline leaks, in order to reduce overall water 

usage. 

4. Conducting GHG Inventories 

Sporton promotes GHG inventory in accordance with the “Roadmap for Sustainable 

Development of TWSE/TPEx Listed Companies” released by the Financial 

Supervisory Commission (FSC). Sporton aims to complete its parent-company-only 

GHG inventory in Q4 of 2025, one year earlier than the schedule issued by the FSC. 

Sporton is gradually moving toward the goals of carbon reduction, carbon neutrality 

and net-zero carbon emissions. 

 

4.2 Green Procurement and Supplier Management 

4.2.1 Green Purchase 

In order to achieve green purchasing and reduce the burden of energy consumption on 

the Earth, Sporton will give priority to the purchase of products labeled as eco-friendly 

during its daily operations, hoping to work together with suppliers toward a green 

economy through orderly spending to create a sustainable Earth and recycle resources. 

The following shows green purchases by Sporton in 2024: 

 

1. Our first choice is to use tissue paper products with the FSC™ (Forest Stewardship 

Council™) label, the most stringent certification recognized internationally. 

NT$415,660 

 

2. We use IT products with eco-friendly labels and purchase recyclable, low-pollution 

and resource-saving products to improve environmental quality. 
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NT$2,356,600 

 

3. We promote paperless operations by replacing paper forms with electronic forms to 

reduce paper printing and carbon emissions. Documents are printed double-sided to 

minimize paper use and protect the environment. In addition, we also procure PEFC-

certified paper. 

NT$100,444 

 

4. We purchase an energy-saving air conditioning system filled with eco-friendly 

refrigerants to reduce the damage caused by traditional refrigerants to the ozone layer. 

NT$1,289,652 

 

5. We purchase LED lights with energy-saving labels to reduce electricity consumption 

and CO₂ emissions. 

NT$185,815 

 

4.2.2 Local Purchase 

For relevant purchases, Sporton always gives priority to domestic suppliers or 

distributors. It also tries its best to use products with eco-friendly and energy-saving 

labels for related testing equipment and office supplies, and it uses green building 

materials as the first choice for newly established or decorated departments, with the aim 

to increase energy efficiency and reduce our carbon footprint. 

In 2024, the Company’s total procurement amounted to NT$310,476,931. Of this, 

NT$300,779,061 was spent through domestic suppliers or agents, accounting for 96.88% 

of total procurement. This approach aims to reduce the carbon footprint and leverage 

procurement influence to work with suppliers in pursuing sustainable environmental 

protection. 
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4.2.3 Supplier Management 

In order to ensure our suppliers meet certain criteria in terms of quality, delivery time, 

price, service quality, sustainable environment, and occupational safety and health, and 

to require our suppliers to jointly implement the requirements for environmental 

protection, protection of labor rights, ethical management and sustainable development 

to fulfill our corporate social responsibilities, we have established the “Supplier 

Management Policy” (hereinafter referred to as the “Policy”). The Policy is designed to 

ensure our suppliers meet environmental sustainability requirements and are committed 

to enhancing corporate social responsibility and occupational safety and health and 

safeguarding fundamental human rights to achieve the goal of sustainable corporate 

management. 

Supplier management includes the following: 

1. Evaluation of existing suppliers: 

We conduct an evaluation of our existing suppliers in terms of quality, delivery time, 

price, service, environment, and social responsibility and require them to sign the 

“Supplier’s Checklist for Self-evaluation of Corporate Social Responsibilities” each 

year to ensure the fulfillment of their corporate social responsibilities. 

2. Assessment of new suppliers: 

When a new supplier joins us, we will investigate and evaluate the supplier to 

understand its operations and its contribution toward sustainable development. We 

also take environmental and social criteria into account as one of the reference 

criteria for selecting new suppliers. 

3. Reward and penalty system: 

Suppliers with excellent evaluation results are listed as priority sources for 

purchasing. Suppliers with deficiencies in their evaluation results will be required to 

make improvements. If they fail to make improvements within the required time 

limit, we will terminate or reduce our cooperation with them. 

Based on the assessment results, suppliers found to have significant actual or 

potential negative environmental or social impacts will have their qualification 

revoked if they fail to meet the standards in two consecutive evaluations. 

4. Ethical management and transactions: 

Suppliers are required adhere to the requirements for ethical management. Suppliers 

must actively prevent unethical behavior and refrain from violating relevant laws and 

regulations, including, but not limited to, ethical management, fair trade, information 

disclosure, and avoidance of improper gains, bribery, and false advertising, as well 

as compliance with the regulations on intellectual property rights. 

5. Compliance: 

Suppliers must comply with all applicable laws, regulations, contracts and 

internationally recognized standards; uphold the highest standard of business ethics; 

conduct business in a sustainable and responsible manner; and act with integrity. 

6. Human rights protection: 

Suppliers must be committed to protecting human rights in the workplace and 

creating a diverse, open, and equal environment free from sexual harassment. 

Suppliers must never tolerate any behavior that violates human rights, such as child 

labor and forced labor; and must prohibit any differential treatment or any form of 

discrimination based on the gender, sexual orientation, race, class, age, marital status, 

language, beliefs, religion, political affiliation, ancestral home, birthplace, 

appearance, facial features, or physical and mental disabilities of a person. 
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7. Health and safety: 

A supplier must identify and properly manage chemical and other substances that 

cause harm to people or the environment to ensure that such substances can be safely 

disposed of, including production, transportation, storage, use, recycling, waste or 

reuse, and disposal. 

8. Occupation and safety: 

A supplier must control workplace safety through appropriate administrative control, 

protective maintenance, safe operation procedures and continuous safety knowledge 

training to avoid harm to employees. A supplier must have relevant systems in place 

to prevent, manage, track and report work-related injuries and illnesses, including, 

but not limited to, encouraging employee reporting, categorizing and recording cases 

of work-related injuries and illnesses, providing necessary treatment, and 

investigating such cases and implementing improvement measures to prevent similar 

situations and help employees return to work. A supplier must establish first-aid 

procedures, including, but not limited to, training first-aiders, acquiring 

corresponding first-aid kits and other equipment, and maintaining first-aid and 

medical records. 

9. Conflict-free minerals: 

Conflict minerals refer to tantalum, tin, tungsten, gold and other minerals acquired 

by local insurgent groups in the Democratic Republic of the Congo and surrounding 

countries in Central Africa through forced labor, abusing child workers and other 

illegal means. These minerals are sold in exchange for weapons, causing regional 

unrest. Tantalum, tin, tungsten and gold are essential materials for the functioning of 

electronic products. To fulfill their social responsibilities relating to human rights 

and environmental protection, a supplier must commit to the non-use of conflict 

minerals and the purchase of minerals from qualified smelters. 

10. Green purchasing: 

We pay attention to the energy use and water resources management of suppliers in 

response to the impact of extreme climate change on the supply chain, and we 

promote and encourage suppliers to implement energy conservation and carbon 

reduction to contribute to a sustainable supply chain. 

11. Environmental protection: 

A supplier must obtain, maintain and update from time to time all required 

environmental permits (e.g., discharge monitoring), approvals and registration 

documents, as well as comply with the operating and reporting requirements of such 

permits. 

 

4.2.4 Supplier Management Measures and Their Implementation 

1. Each year, we organize awareness sessions for suppliers from time to time to promote 

our social responsibilities and environmental protection measures. 

2. Establishing a supplier rating system: 

Based on the supplier evaluation scores, the Company classifies suppliers into four 

categories: Priority Procurement, Maintain Regular Procurement, Reduced 

Procurement, and Disqualification as an Approved Supplier. The evaluation criteria 

cover the following aspects: environment, quality, service, delivery time, price, and 

sustainability. 

3. We have established a supplier evaluation mechanism to regularly manage, evaluate 

and advise, and track the improvement of key supporting suppliers. 

  



- 64 - 

4. As of December 2024, a total of 39 existing suppliers were evaluated, with a passing 

rate of 97.5%. In addition, 1 new domestic supplier with an annual transaction 

volume exceeding NT$500,000 was evaluated, achieving a 100% passing rate. 

Furthermore, 40 suppliers completed the Stakeholder Questionnaire, resulting in a 

100% response rate. 

5. In accordance with the GRI Standards, in 2024, the Company prepared a “Supplier’s 

Checklist for Self-evaluation of Corporate Social Responsibilities,” which was 

distributed to 40 domestic suppliers, each with an annual transaction volume 

exceeding NT$500,000. A total of 39 suppliers completed and signed the form, 

resulting in a completion rate of 97.5%. 

6. The Company requires its suppliers to sign a “Supplier’s Commitment to Social 

Responsibilities.” In 2024, a total of 40 domestic suppliers, each with an annual 

transaction volume exceeding NT$500,000 were asked to sign the commitment. As 

of now, 39 suppliers have completed the signing, representing a completion rate of 

97.5%. In addition, a total of 16 suppliers have committed to using green or eco-

labeled products and materials. 

7. To determine whether a supplier has a significant actual or potential negative 

environmental or social impact, we mainly check whether the supplier has completed 

the “Supplier’s Checklist for Self-evaluation of Corporate Social Responsibilities” 

and “Supplier’s Commitment to Social Responsibilities”. In 2024, no supplier was 

disqualified due to failure to meet the criteria of these commitments. 

 

4.2.5 Supplier Evaluation Mechanism 

1. Written evaluation 

For the key suppliers providing our main products, the procurement department is 

responsible for conducting an annual audit and rates the suppliers based on their total 

scores of evaluation. Such ratings are used as a reference for future transactions. Any 

non-compliant supplier will be required to make improvements and then be re-

evaluated. 

2. On-site evaluation 

For first-time suppliers providing critical equipment or materials required for the 

Company’s services, and with an annual transaction volume exceeding NT$500,000, 

on-site audits may be conducted when necessary. These audits are jointly carried out 

by the procurement department together with the QC and engineering departments, 

to ensure that the suppliers meet requirements related to production capacity, 

delivery time, cost reduction, and quality improvement. 

3. Evaluation not required 

For suppliers of miscellaneous products, monopoly/oligopoly markets, customer-

designated suppliers, distributors, traders, and foreign suppliers with audit 

difficulties, evaluations may not be required depending on the situation. Suppliers 

from whom less than 10 purchases have been made in a year or with whom no 

transactions have been conducted in the current or previous year may be exempt from 

evaluation. 

 

4.2.6 Supplier Ratings and Measures in Response 

1. The rewards and penalties following an evaluation using the “Supplier Evaluation 

Form” are divided into the following four classes: 

Grand A: 80 points and above – Priority procurement. 

Grade B: 70–79 points – Maintain regular procurement. 

Grade C: 60–69 points – Reduced procurement. 

https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E4%BC%81%E6%A5%AD%E7%A4%BE%E6%9C%83%E8%B2%AC%E4%BB%BB%E8%87%AA%E8%A9%95%E8%A1%A8.pdf
https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E4%BC%81%E6%A5%AD%E7%A4%BE%E6%9C%83%E8%B2%AC%E4%BB%BB%E8%87%AA%E8%A9%95%E8%A1%A8.pdf
https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E7%A4%BE%E6%9C%83%E8%B2%AC%E4%BB%BB%E6%89%BF%E8%AB%BE%E6%9B%B8-ESG.pdf
https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E7%A4%BE%E6%9C%83%E8%B2%AC%E4%BB%BB%E6%89%BF%E8%AB%BE%E6%9B%B8-ESG.pdf
https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E8%A9%95%E9%91%91%E8%A1%A820231229.pdf
https://www.sporton.com.tw/UserFiles/FIN/InternalPolicies/%E4%BE%9B%E6%87%89%E5%95%86%E8%A9%95%E9%91%91%E8%A1%A820231229.pdf
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Grade D: Below 60 points – The supplier must provide a written corrective action 

plan. If the supplier fails to meet the requirements after a three-month probation 

period, its qualified supplier status may be revoked. 

2. C-class suppliers: 

The procurement department will notify a supplier of the evaluation results, and the 

suppliers must make improvements based on the results. Where there is any 

alternative supplier, the procurement department must reduce purchases from the 

supplier or make purchases from the alternative supplier instead. 

3. D-class suppliers: 

A supplier is required to correct its deficiencies and continue to improve its quality 

to prevent recurrence of the same deficiencies. If the supplier still fails to meet the 

requirements after being given a three months period in which to make the necessary 

improvements, the supplier will be disqualified. 

A disqualified supplier must pass a re-evaluation before it can be listed as a qualified 

supplier again. 

 

4.2.7 Supplier Counseling 

Audits are conducted for suppliers with low scores in the “Supplier Evaluation Form” 

and those with deficiencies found in the process of order execution. During an audit, 

recommendations for improvement will be provided, in the hopes that suppliers will 

complete improvements. Those failing to make improvements will be listed as suppliers 

requiring an audit in the next year to continue follow-ups on them or temporarily suspend 

transactions with them. Suppliers unable to cooperate in making improvements will have 

their purchases reduced or suspended, or be disqualified. 

1. New suppliers 

New suppliers are evaluated in terms of delivery time, quality, price, service and 

sustainability. Suppliers whose scores have failed to meet the criteria and who are 

unable to complete corrections and improvements for all audit deficiencies within 

three months will be excluded from transactions. 

2. Qualified suppliers 

A qualified supplier is evaluated in terms of delivery time, quality, price, service and 

sustainability each year; its score may affect its transaction volume. If the supplier’s 

evaluation score does not meet the criteria, it must complete corrections and 

improvements to all audit deficiencies within three months, at which point an 

evaluation team will be arranged to conduct a new audit. If the supplier is still 

unqualified after counseling, it will be removed from the list of qualified suppliers 

or be suspended from transactions. 

 

4.2.8 Improvement Measures for Supplier Deficiencies 

1. Deficiencies (including recommendations): 

Audits are conducted for suppliers with low scores in the “Supplier Evaluation Form” 

and those with deficiencies found in the process of order execution. During an audit, 

recommendations for improvements will be provided. 

2. Improvement measures: 

The corrective action for each deficiency must include an analysis of the cause of the 

deficiency, corrective measures, and improvement steps. 

(1). Analysis of the cause of deficiency: Analyzing the cause for a deficiency. 

(2). Corrective measures: A “control process” for proposing corrective measures to 

ensure non-recurrence. 

(3). Improvement steps: For any non-conformity, specific improvement steps must 

be proposed. 
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(4). Supporting documents: If any documents or photos are available, they must 

indicate the date, with the documents numbered in sequence. 

(5). Completion date: The date when improvement for a deficiency is confirmed to 

have been completed. 

(6). For any step that has not been completed, please specify the reason and the 

expected date of completion. 

(7). The responsible department will confirm that a deficiency has been corrected 

and affix its seal or signature. 

3. Application for extension of overdue correction of deficiencies: 

After a re-audit, if the correction of all deficiencies cannot be completed by the 

deadline, deficiencies for which corrections have been completed must be reported 

to the audit team in advance of the deadline. For those unable to be corrected by the 

deadline, the reasons must be specified if they are to apply for an extension. 

4. Responses to overdue correction of deficiencies: 

Where there is any alternative supplier, the procurement department must reduce 

purchases from the supplier or make purchases from the alternative supplier instead. 

If a supplier has been disqualified, it must pass a re-evaluation before it can be listed 

as a qualified supplier again. 

 

4.2.9 Guidelines for the Selection of New Suppliers 

For newly developed suppliers, we require them to comply with the “Supplier’s 

Commitment to Social Responsibilities”, “Ethical Management Best Practice Principles” 

and other relevant regulations to fulfill their responsibilities to employees, society and 

the environment, and to prevent any unethical behavior. 

At the same time, they are required to “comply with local labor safety and health 

regulations” and “provide occupational health and safety training for employees” to 

protect the health and safety of workers and respect the rights of their employees and 

human rights. They must prohibit forced labor and child labor, and provide a healthy and 

safe workplace based on humane treatment that is free of discrimination and harassment. 

1. Initial review 

2. Commitment to compliance 

3. Making purchases 

4. Periodic evaluation 

In terms of using environmental criteria as one of the reference criteria for selecting new 

suppliers, we mainly take into account waste and hazardous substance management. In 

2024, no new supplier was selected based on environmental criteria; we will consider 

environmental criteria as one of the reference criteria for selecting new suppliers in the 

future. 
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Ch 5. Sustainable Social Development 

5.1 Employment 

5.1.1 Overview of Employees 

In 2024, Sporton had a total of 799 full-time employees, of whom 563 were male and 236 were female, 

with a male-to-female ratio of 70:30 (see the table below). 
Full-time employees 

Employment status Female Male Subtotal 

Number Percentage (%) Number Percentage (%) Number Percentage (%) 

Number of full-time 

employees 

236 29.54% 563 70.46% 799 100% 

Note 1: The number of employees is based on the headcount as of December 31, 2024. The Company 

does not have any “non-guaranteed hours” or “part-time” employees. 

Note 2: There were no significant fluctuations in the number of employees between the reporting 

period (2024) and the previous reporting period. 

By age and gender: 75 women and 183 men aged 29 or below, accounting for 9.39% and 22.9% 

respectively; 150 women and 352 men aged 30 to 49, accounting for 18.77% and 44.06% respectively; 

11 women and 28 men aged 50 or above, accounting for 1. 38% and 3.5% respectively (see Table 2). 
Age distribution of full-time employees 

Age distribution of 

full-time employees 

Female Male Subtotal 

Number Percentage (%) Number Percentage (%) Number Percentage (%) 

29 or below 75 9.39% 183 22.90% 258 32.29% 

30 to 49 150 18.77% 352 44.06% 502 62.83% 

50 or above 11 1.38% 28 3.50% 39 4.88% 

Most employees hold a bachelor’s degree (from universities, junior colleges, and institutes of 

technology). For more information, see the table of distribution of the educational levels of full-time 

employees. 
Distribution of the educational levels of full-time employees 

Distribution of the educational levels of full-time employees Percentage (%) 

PhD 0% 

Master’s 7.13% 

Bachelor’s 89.99% 

Senior high school 2.88% 

Below senior high school 0% 

Subtotal 100% 

In 2024, Sporton had a total of 799 full-time permanent employees. There were 0 part-time, temporary, 

or contract employees. 
Taiwan Number of employees in 2024 

Full-time employees 799 

Part-time employees 0 

Temporary employees 0 

Contract employees 0 
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Sporton is committed to promoting gender equality. However, the amount of women is significantly 

less than that of men in the industrial labor market, resulting in a significant gap in the percentages of 

managers by gender. For the percentages of employees and managers by gender, see the table below. 
Percentages of employees and managers by gender 

Percentages of 

employees by 

gender 

Gender Number Percentage 

(%) 

Percentages of 

managers by gender 

Gender Number Percentage 

(%) 

Total 

number of 

employees 

799 Female 236 29.54% Managers 224 Female 65 29.02% 

Male 563 70.46% Male 159 70.98% 

Sporton values all employees; all employees deserve equal treatment regardless of gender. Our goal is 

to create an inclusive working environment where everyone can realize their potential regardless of 

gender or other identity characteristics. For a breakdown of female and male managers by gender, see 

the table below. 
Breakdown of managers by gender - female 

Gender Breakdown of 

managers 

Age breakdown Number Percentage (%) 

Female Senior-level 29 or below 0 3 1.34% 

30 to 49 2 

50 or above 1 

Mid-level 29 or below 0 29 12.95% 

30 to 49 27 

50 or above 2 

Junior-level 29 or below 4 33 14.73% 

30 to 49 29 

50 or above 0 

 
Breakdown of managers by gender - male 

Gender Breakdown of 

managers 

Age breakdown Number Percentage (%) 

Male Senior-level 29 or below 0 13 5.80% 

30 to 49 7 

50 or above 6 

Mid-level 29 or below 0 81 36.16% 

30 to 49 70 

50 or above 11 

Junior-level 29 or below 3 65 29.02% 

30 to 49 60 

50 or above 2 

The table below shows the percentages of managers with revenue-generating functions (production 

and sales departments) of the respective genders. We can see that currently, Sporton has 58 women 

and 152 men as managers with revenue-generating functions, accounting for 27.75% and 28.25% of 

the respective genders. 
Percentages of managers with revenue-generating functions (production and sales departments) of the respective 

genders 

Session Number and percentage Female Male 

Percentages of managers with revenue-

generating functions (production and sales 

departments) 

Number 58 152 

Percentage of the respective 

gender (%) 

27.75% 28.25% 

Due to the industrial characteristics of Sporton, most of its employees serve in STEM-related positions, 

so the numbers and percentages of employees in such positions are relatively high. At Sporton, 168 

women and 519 men serve in STEM-related positions, accounting for 71.19% and 92.18% of the 

respective genders. 
Percentages of STEM-related positions 

Session Number and percentage Female Male 

Percentages of STEM-related positions Number 168 519 

Percentage of the respective 

gender (%) 

71.19% 92.18% 

 

5.1.2 New Employees 
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To attract outstanding talent, Sporton has planned multiple channels for recruitment, such as job banks 

and campus recruitment. In order to find the right person for the right job, Sporton has established a 

rigorous recruitment process, with the first stage being the review of written documents and the second 

stage being an interview and a written test, to check the professional background and experience of a 

candidate. Sporton emphasizes the mentoring system and actively trains fresh graduates. As Sporton 

continues to grow, the room for future career growth of employees will expand as well. 
Cost of employee recruitment 

Cost of employee recruitment 2024 

Total recruitment cost NT$2,722,238 

Average unit cost of recruitment of full-time employees NT$58,388 

 
New employees by age and gender 

Statistics of new 

employees 

29 or below 30 to 49 50 or above Rate of new 

employees 

(%) 

Female Male Female Male Female Male 15.64% 

Number of new 

employees 

26 69 12 15 1 2 

As a percentage of 

total new employees 

(%) 

20.80% 55.20% 9.60% 12.00% 0.80% 1.60% 

Number of 

employees 

75 183 150 352 11 28 

New employees as a 

percentage of 

employees for the 

respective age and 

gender (%) 

34.67% 37.70% 8.00% 4.26% 9.09% 7.14% 

 

5.1.3 Employee Turnover 

In 2024, the number of employees who left the Company was 120, resulting in a turnover rate of 

15.02%. Of these, 116 employees resigned voluntarily, while there were 4 involuntary separations. 
Breakdown of departing employees by age and gender 

Turnover statistics 29 or below 30 to 49 50 or above Turnover rate 

(%) 

Female Male Female Male Female Male 15.02% 

Number of 

departing 

employees 

27 48 18 25 1 1 

Percentage of total 

turnover (%) 

22.50% 40.00% 15.00% 20.83% 0.83% 0.83% 

Number of 

employees 

75 183 150 352 11 28 

Turnover rate for 

the respective age 

and gender group 

(%) 

36.00% 26.23% 12.00% 7.10% 9.09% 3.57% 

In 2024, the turnover rate was 15.02%, representing a 1.52% decrease compared to 2023. The turnover 

rate has declined year by year over the past three years. To ensure continued reduction in turnover, the 

Company will continue to implement the following response measures: 

I. Providing employees with comprehensive career development opportunities: 

1. We provide employees with internal and external channels for training and education on 

professional skills to meet their career development needs. 

2. We provide employees with regular, fair promotions and complete channels for promotion. 

II. Offering competitive salaries and benefits: 

1. We regularly conduct market salary surveys to ensure that the salary level of each position at 

Sporton is competitive. 

2. We continue to improve and make additional welfare plans for employees. 
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3. We plan for the implementation of a special bonus or performance incentive system depending 

on current operations. 

III. Creating a good working environment: 

1. We continue to improve software and hardware equipment in the workplace. 

2. We significantly increase the frequency of telephone calls to employees via random sampling 

to gain direct feedback on job satisfaction from employees at all levels, and to effectively 

solve the actual problems of employees. 

Comparison of separation rates 

2022 2023 2024 

19.87% 16.54% 15.02% 

 

5.1.4 Remuneration and Welfare 

Remuneration 

Sporton does not differentiate in employee compensation based on gender, age, race, religion, political 

affiliation, marital status, or participation in any organization. For new employees, basic salary is 

determined based on job grade and years of experience, and is always above the statutory minimum 

wage. Thereafter, various bonuses are granted annually based on individual performance. The year-

end performance appraisal system provides outstanding employees with opportunities for salary 

increases and rewards those with exceptional performance. 

Mean and median of the difference in salaries and bonuses for employees between genders 

Session Value 

Mean of difference in salaries between men and women 12.95% 

Median of difference in salaries between men and women 10.81% 

Mean of difference in bonuses between men and women 8.01% 

Median of difference in bonuses between men and women 1.06% 

Out of consideration for employees and to retain outstanding talent, the salary level of Sporton’s 

employees is higher than that of its peers. An employee’s annual income includes a monthly salary and 

a year-end bonus. If an employee shows good performance in the year, he/she will receive a 

performance bonus and remuneration, with an opportunity for salary adjustment. 

Mean and median of the salary for full-time non-managerial employees 

Session 2024 

Average number of full-time non-managerial employees 748 

Mean of the annual salary and bonus for full-time non-managerial employees 

(NT$ thousand) 

NT$ 1,023 

Median of the annual salary and bonus for full-time non-managerial employees 

(NT$ thousand) 

NT$ 816 

 

Employee Welfare System 

To address the issues of an aging population and declining birthrate in Taiwan, Sporton has 

implemented internally formulated marriage, childbirth, and childcare subsidies as a concrete response 

to public policy, aiming to ease the burden of starting a family and raising children for its employees. 

At present, our main operating location is the headquarters in Taiwan, so the data shown in the 

following table is solely that of the headquarters in Taiwan. 

Marriage and childbirth subsidies paid in 2024 

Session 2024 

Number Amount (NT$) 

Marriage subsidies 12 NT$33,600 

Childbirth subsidies 23 NT$620,000 

Childcare subsidies 64 NT$1,040,000 

The table below shows the status of employees on parental leave without pay in 2024. In the current 

year, the reinstatement rate of female employees is 100%. 

Status of employees on parental leave without pay in 2024 

Status of employees on parental leave without pay 2024 
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Female Male Subtotal 

Number of employees eligible for parental leave without pay 

in the current year 

20 20 40 

Number of employees actually on parental leave without pay 

in the current year 

13 1 14 

Number of employees requiring reinstatement in the current 

year (A) 

8 0 8 

Actual number of employees reinstated in the current year (B) 5 0 5 

Reinstatement rate (%) (B/A) 63% N/A 63% 

Actual number of employees reinstated in the previous year © 8 0 8 

Number of employees remaining in their jobs 12 months after 

reinstatement in the previous year (D) 

8 0 8 

Retention rate (%) (D/C) 100% N/A 100% 

All employee compensation and benefits at Sporton comply with the relevant laws and regulations 

applicable in each location, including those related to minimum wage, working hours (including 

overtime), insurance (including National Health Insurance, Labor Insurance, overseas travel group 

insurance, and group accident insurance for employees commuting by motorcycle), pension systems, 

and other statutory benefits. 

 

Retirement 

In accordance with the “Regulations Governing Employee Retirement”, the “Labor Standards Act” 

and the “Labor Pension Act”, Sporton has established the “Regulations Governing Employee 

Retirement,” laying the foundation for employees’ retirement planning and career transition. In 2024, 

there was 1 mandatory retirement (reaching the statutory retirement age) and 4 voluntary retirements 

(1 of whom was rehired). 

Regulations governing employee retirement and their description 

Regulations governing 

employee retirement 

Description 

Sporton’s “Regulations 

Governing Employee 

Retirement” 

An employee who has met any of the following criteria may apply for 

voluntary retirement: 

1. An employee aged 55 or above who has served for at least 15 years 

at Sporton. 

2. An employee who has served for at least 25 years at Sporton. 

3. An employee aged 60 or above who has served for at least 10 years 

at Sporton. 

An employee who has met any of the following criteria may be ordered 

to retire: 

1. An employee aged 65 or above. 

2. An employee who is mentally or physically incapacitated for work. 

Retirement system under 

the Labor Standards Act 

An employee will receive two base points for each year of service, but 

any employee whose length of service is more than 15 years will receive 

one base point for each subsequent year of service, up to a maximum of 

45 base points. Any period less than six months will be counted as six 

months, and any period of six or more months will be counted as one 

year. 

Labor Pension Act 

Example: Retirement 

system 

We will contribute 6% of an employee’s monthly salary to a personal 

pension account at the Bureau of Labor Insurance. The pension amount 

will be based on the amount in the personal pension account. 
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5.2 Local Communities 

5.2.1 Sporton’s Support, Chia Hsin’s Prosperity 

Preface 

Sporton International Inc. has always placed great importance on corporate social responsibility (CSR). 

We firmly believe that a company’s success is not solely defined by its business performance, but also 

by its commitment to giving back to society. For many years, we have supported the evening study 

program at Chia Hsin Junior High School in Chiayi County. This initiative represents a key aspect of 

our efforts to promote education and fulfill our social responsibility, reflecting our determination to 

work hand in hand with the local community to support the learning and growth of students. 

 

Connection Between the Company and the Community 

Although the Chairman of Sporton International Inc. is originally from Chiayi County, he maintains a 

deep emotional bond with his hometown. The decision to support Chia Hsin Junior High School 

reflects not only his concern for local education but also the Company’s commitment to contributing 

to regional development. We strongly resonate with Chia Hsin Junior High School’s long-standing 

dedication to education, especially the positive outcomes of its evening study program. These 

achievements are among the key reasons we have chosen to invest our resources to support students 

in Chiayi County. 

 

Donation Program Details 

Sporton International Inc. has donated NT$100,000 specifically to support the after-school study 

program at Chia Hsin Junior High School. The program is designed to provide students with a quiet 

and structured learning environment, and through carefully planned activities, aims to help them 

develop independent study skills. The after-school study sessions are held four days a week, from 

Monday to Thursday, with 33, 22, 23, and 36 students participating on each respective day. During 

these sessions, students focus on their coursework, which has further enhanced their academic 

performance. 

 

Program Outcomes 

The donation supporting the after-school study session program not only provides students with a 

stable learning environment, but also significantly improves their academic advancement outcomes. 

According to statistics from Chia Hsin Junior High School, 32% of graduates were admitted to top 

senior high schools in Chiayi County, such as National Chiayi Senior High School and National Chia-

Yi Girls’ Senior High School, while 62% continued on to National Chia-Yi Industrial Vocational High 

School and National Chia-Yi Senior Commercial Vocational School. The school also reported that the 

program has helped students improve their time management skills and effectively enhanced their 

competitiveness for further education. Feedback from students, teachers, and parents has been 

overwhelmingly positive, recognizing the program as one that has had a profound impact on students’ 

academic development. 

 

Future Outlook 

Sporton International Inc. plans to continue supporting the development of education in Chiayi County 

and to explore further collaboration opportunities with Chia Hsin Junior High School. We hope to work 

together with the school to organize more activities that contribute to students’ growth, such as learning 

camps or career development seminars, so that more students can benefit. We believe that through 

these efforts, we can not only help improve students’ academic performance, but also foster their 

overall development, thereby nurturing more outstanding talent for the future of society. 
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Figure 1. Chairman Hsu, Wen-Chao of the Chia Hsin Junior High School Education Foundation visits 

the school to check in on students attending the after-school study program 

 
Figure 2. One-on-one tutoring during the after-school study program 
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Chia Hsin Junior High School, Chiayi County Implements Sporton EGS 

Program – After-School Study Program 

Results for the 2023 Academic Year (August 1, 2023 – July 31, 2024) 
October 8, 2024 

I. School History: 

The school was founded on August 1, 1968. In response to requests from devoted community 

members in the East Taibao area, the “Chiayi County Taibao Junior High School Nanxin Branch” 

was established in Shuiniucuo, and temporarily conducted classes in borrowed classrooms at Nan-

Hsin Primary School for a period of two years. 

However, due to differing school schedules between junior high and elementary schools and 

a lack of sufficient space for learning activities, borrowing school facilities was only a temporary 

solution. Furthermore, inconvenient transportation between the main and branch campuses also 

created administrative challenges. Recognizing the need for the school’s long-term development, 

local leaders strongly advocated for the establishment of an independent school. Their efforts, 

supported by key figures such as Chiayi County Council Speaker Chang, Wen-Cheng, Chang and 

Deputy Speaker Tsai, Chang-Ming as well as County Magistrate Huang, Lao-Da, Chief Secretary 

Wu, Wan-Lan and Director of Education Fen, Pu-Ren, who acknowledged local needs, ultimately 

led to the approval of an independent school by the county government for the 1970 academic 

year. 

II. Current School Profile: 

1. School Type: Non-urban, non-rural school. 

2. Principal: Chang, Chia-Shuo 

3. Department Heads: Director Wei, Huang of the Academic Affairs Office, Director Chen, 

Ying-Ching of the Student Affairs Office, Director Chen, Chih-Ming of the General Affairs 

Office, Director Chang, Chia-Ming of the Counseling Office, Director Lin, Pei-Han of the 

Personnel Office, and Director Tang, Su-Hua of the Accounting Office. 

4. Number of Classes: 14 regular classes, 1 special-ed class, 8 special sports programs, and 1 

gifted education program. 

5. Student Population: 120 Grade 7 students, 110 Grade 8 students, and 100 Grade 9 students, 

totaling 330. Among them are 5 students from low-income households, 16 from middle-to-

low-income households, 9 Indigenous students, 41 new immigrant students, 1 gifted student, 

8 students in special education, 2 children of persons with disabilities, and 119 students 

identified as high-risk or requiring additional support. 

III. 2024 High School Admission Rate: 

1. In 2024, a total of 35 students met the admission threshold for National Chiayi Senior High 

School and National Chia-Yi Girls’ Senior High School, accounting for 32% of the graduating 

class (approximately 1 in every 3 students). 

2. In 2024, 69 students met the admission standards for National Chia-Yi Industrial Vocational 

High School and National Chia-Yi Senior Commercial Vocational School, accounting for 62% 

of graduates (approximately 2 in every 3 students). 

3. 30 students achieved Level 5 or 6 in the writing section of the Comprehensive Assessment 

Program, accounting for 27% of the graduating class (approximately 1 in every 4 students). 

4. Top performer: Student Chang achieved 5A3+ with a Level 5 writing score and was admitted 

to the Semiconductor Experimental Program at National Chiayi Senior High School. 

 

IV. Overview of After-School Study Session Participation and Outcomes: 

1. Number of Participants: 

(1) Monday: 33 people 

(2) Tuesday: 22 people 

(3) Wednesday: 23 people 

(4) Thursday: 36 people 

2. Summary of Results: 

(1) Provided students with a quality study environment 
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(2) Fostered students’ self-directed reading habits and improved their time management skills 

(3) Enhanced learning outcomes to strengthen competitiveness for further education 

(4) Enrollment Status of Graduating Students Who Participated in After-School Sessions in 

2024: 

<1> National Chiayi Senior High School: 4 people. 

<2> National Chia-Yi Girls’ Senior High School: 3 people. 

<3> National Chia-Yi Industrial Vocational High School: 3 people. 
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2024 After-School Study Sessions Program, Chia Hsin Junior High School, Chiayi 

County 
2024.08.26 

I. Implementation Period: From September 2, 2024, to June 30, 2025, every Monday to Thursday. 

 

II. Location: Classrooms at the school. 

 

III. Time: 

Time Session Tasks 

17:00 - 18:00 Preparation 1. Assist with dinner; 2. Open classrooms early for study; 3. 

Seat arrangement; 4. Handle leave requests. 

18:00 - 18:45 Session 1 1. Roll call; 2. Contact absent students; 3. Supervise study; 4. 

Access control. 

18:50 - 19:35 Session 2 1. Roll call; 2. Contact absent students; 3. Supervise study; 4. 

Access control. 

19:40 - 20:25 Session 3 1. Roll call; 2. Contact absent students; 3. Supervise study; 4. 

Access control. 

20:25 - 21:00 Wrap-up Tasks 1. Check water, electricity, doors, and windows; 2. Inspect 

environment; 3. Activate security system; 4. Lock school 

gates 

 

IV. On-Duty Personnel 

(I) Administrative Staff on Duty (1 person): Responsible for managing administrative matters during 

the after-school study sessions (such as managing entry/exit permissions, processing leave 

requests, contacting parents, patrolling the campus, and distributing snacks). A payment of 3 

session fees (NT$200 per session) is provided. The required funds are covered under the “Receipts 

and Payments – Study Encouragement Grant” account. If funds are insufficient, compensatory 

leave is offered instead. 

(II) Class-Based Guidance Teacher on Duty (1 person): Responsible for supervising students during 

after-school study sessions, including roll calls, maintaining discipline, and assisting with 

academic questions. Homeroom teachers from each grade level will take turns on a priority basis. 

A payment of 3 session fees (NT$200 per session) will be provided. The required funds are 

covered under the “Receipts and Payments – Study Encouragement Grant” account. If funds are 

insufficient, compensatory leave is offered instead. 

 

V. Study Session Regulations: 

(I) Order: Regulations are implemented in accordance with those of public libraries. Due to the 

limited number of seats, any behavior deemed inappropriate by the duty teacher and not corrected 

after repeated warnings will result in notification to the student’s parent or guardian. The school 

also reserves the right to revoke the student’s eligibility to participate in after-school study sessions 

and offer the seat to another student with greater interest. 

(II) Leave of Absence: Parents should contact the teacher in the Academic Affairs Office (Tel: 05-

2373029 ext. 111 <Director of Academic Affairs>, ext. 112 <Curriculum Section Chief>) before 

5:30 PM. Due to limited seating (approximately 80 seats), students who have violated the rules or 

exceeded three sick leave absences without providing proper reasons and proof thereof may have 

their after-school study privileges revoked, allowing students with a greater need to use the space 

instead. 

(III) Cleaning: Students may enter the classroom and begin studying or eating from 5:00 PM onward 

to avoid lingering outside campus. When having dinner, students must sort waste properly or take 

garbage home for disposal. A drinking water dispenser is available at school. Beverages are not 

allowed in the study session classroom and must be left on the hallway windowsill. Any personal 

waste not placed in designated locations, littered, or discarded in toilet garbage bins or other 

inappropriate places on campus will be subject to disciplinary action according to school rules. 
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(IV) On-Duty Students: Assigned by this office from among the after-school study session participants, 

responsible for managing desks and chairs, doors and windows, power supply, air conditioning, 

and garbage disposal. 

 

VI. Registration: Parents must fill out and sign a consent form. Participation is only allowed upon 

receiving parental consent. 

VII. Budget: 

(I) Teacher rotation duty allowance: approximately NT$168,000 (140 days x 2 people x 

NT$600/night). 

(II) After-School Snack for Students: approximately NT$168,000 (140 days x 60 people x NT$20 per 

person). 

(III) A donation of NT$100,000 was provided by Mr. Huang, Wen-Liang, President of the Sporton 

Group (via Youxing Investment Co., Ltd.). Any shortfall in funding is covered through support 

from the Chia Hsin Junior High School Education Foundation and additional fundraising efforts 

by the school. 

 

VIII. Others: Any matters not covered herein will be adjusted as necessary based on the circumstances. 
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2-15 Conflicts of interest 1.3.5 Conflicts of Interest 25 
 

2-16 Communication of critical 

concerns 

1.2.8 Sporton’s Sustainable 

Development Task Force 

There were no critical concerns 

(for details, see “III. 

Information of corporate 

18 
 



- 79 - 

governance” under “Ch3. 

Corporate Governance Report” 

in the Chinese version of the 

2024 Annual Report) 

1.2.9 Stakeholder Engagement 

2-17 Collective knowledge of the 

highest governance body 

1.3.1 Board of Directors 19 
 

2-18 Evaluation of the performance of 

the highest governance body 

3.3.5 Evaluation of the 

Performance of the Board of 

Directors 

47 
 

2-19 Remuneration policies 1.3.2 Evaluation of the 

Performance of the Board of 

Directors and Functional 

Committees 

21 
 

2-20 Process to determine remuneration 1.3.2 Evaluation of the 

Performance of the Board of 

Directors and Functional 

Committees 

3.3.2 Functional Committees 

21 

 

 

 

46 

 

2-21 Annual total compensation ratio 1.3.2 Evaluation of the 

Performance of the Board of 

Directors and Functional 

Committees 

21 
 

Strategy, policies and practices 

2-22 Statement on sustainable 

development strategy 

About the Report 

Message from the Chairman 

1 

5 

 

2-23 Policy commitments 1.2.5 Procedures to Remediate 

Negative Impacts 

1.3.5 Policy Commitments 

1.3.6 Embedding Policy 

Commitments 

2.2.4 GRI Standards 

Corresponding to Material 

Topics, and the Significance 

and Scope of Impact of Such 

Topics to Sporton 

3.5.6 Whistleblowing and 

Complaints 

4.2.3 Supplier Management 

4.2.5 Supplier Evaluation 

Mechanism 

16 

 

25 

27 

 

38 

 

 

 

 

50 

 

62 

64 

 

2-24 Embedding policy commitments 1.3.5 Policy Commitments 

1.3.6 Embedding Policy 

Commitments 

25 

27 

 

2-25 Processes to remediate negative 

impacts 

1.2.5 Procedures to Remediate 

Negative Impacts 

1.2.9 Stakeholder Engagement 

16 

 

19 

 

2-26 Mechanisms for seeking advice 

and raising concerns 

1.2.5 Procedures to Remediate 

Negative Impacts 

3.5.7 Whistleblowing and 

Complaints 

16 

 

50 

 

2-27 Compliance with laws and 

regulations 

1.2.7 Compliance 17 
 

2-28 Membership associations 1.3.7 Participation in 

Associations 

29 
 

Communication with stakeholders 

2-29 Approach to stakeholder 

engagement 

1.2.9 Stakeholder Engagement 19 
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2.1.1 Identification of 

Stakeholders 

2.1.2 Communication with 

Stakeholders 

30 

 

31 

2-30 Collective bargaining agreements 1.2.6 Collective Bargaining 

Agreement 

Although no labor union or 

collective bargaining 

agreement is in place, regular 

meetings of the labor-

management committee are 

held each quarter, with 

transparent communication 

channels. 

17 
 

Material Topics 

3-1 Process to determine material 

topics 

2.2.1 Identification of Material 

Topics 

2.2.2 Process for Identification 

of Material Topics 

36 

 

36 

 

3-2 List of material topics 2.2.3 Matrix of Material Topics 

2.2.4 Major Issues in Relation 

to GRI Standards, Significance 

to the Company, and Scope of 

Impact 

37 

38 

 

3-3 Management of material topics 2.2.5 Approaches for 

Management of Material 

Topics 

40  

Corporate Governance 

201 201-1 Direct economic value 

generated and distributed by the 

organization 

3.1.1 Financial Information 44  

201-3 Defined benefit plan 

obligations and other retirement 

plans 

3.1.2 Pension System 42  

202 202-1 Ratios of standard entry 

level wage by gender compared to 

local minimum wage 

3.7.1 Ratios of Standard Entry-

level Wage to Local Minimum 

Wage 

54  

202-2 Proportion of senior 

management hired from the local 

community 

3.7.2 Percentages of Senior 

Managers Hired from the Local 

Community 

54  

205 205-1 Operations assessed for 

risks related to corruption 

3.5.3 Corruption Risk 

Assessment 

49  

205-2 Communication and 

training on anti-corruption policies 

and procedures 

3.5.4 Communication and 

Training on Anti-corruption 

Policies and Procedures 

50  

205-3 Confirmed incidents of 

corruption and actions taken 

3.5.5 Confirmed Corruption 

Incidents and Actions Taken 

3.5.7 Whistleblowing and 

Complaints 

50 

 

50 

 

206 206-1 Legal actions for anti-

competitive behavior, anti-trust 

and monopoly practices 

3.5.6 Anti-competitive 

Behavior 

50  

Environment 

 

302 302-1 Energy consumption within 

the organization 

4.1.1 Electricity Consumption 55 We are 

expected to 

complete a 302-3 Energy intensity 4.1.2 Energy Intensity of Sales 56 
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302-4 Reduction of energy 

consumption 

4.1.3 Reduction of Energy 

Consumption 

4.1.8 Green Action Plan 

57 

 

59 

GHG 

inventory 

for the 

parent 

company in 

2025 and 

for the 

subsidiaries 

in the 

consolidated 

financial 

statements 

in 2026. 

302-5 Reductions in energy 

requirements of products and 

services 

4.1.4 Reduction of Energy 

Demand for Services 

4.1.5 Internal Paperless and 

Paper Reduction Campaign 

57 

 

58 

303 303-3 Water withdrawal 4.1.6 Water Resources 

Management 

58  

306 306-3 Waste generated 4.1.7 Waste Management 59  

308 308-1 New suppliers that were 

screened using environmental 

criteria 

4.2.9 Guidelines for the 

Selection of New Suppliers 

66  

Society development 

401 401-1 New employee hires and 

employee turnover 

5.1.2 New Employees 

5.1.3 Separating Employees 

67 

69 

 

401-2 Benefits provided to full-

time employees that are not 

provided to temporary or part-time 

employees 

5.1.4 Remuneration and 

Welfare 

70  

401-3 Parental leave 5.1.4 Remuneration and 

Welfare 

70  

405 405-1 Diversity of governance 

bodies and employees 

5.1.1 Overview of Employees 67  

405-2 Ratio of basic salary and 

remuneration of women to men 

5.1.4 Remuneration and 

Welfare 

70  

413 413-1 Local Community 5.2.1 Food delivery through 

cultivation of relationships 

with warmth 

5.2.2 Talent Development 

Program at Hsingkang Junior 

High School 

72 
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Comparison of the Metrics of the Sustainability Accounting Standards Board (SASB) 

Sector: Services 

Industry: Professional & commercial services 

 
Topic of 

disclosure 
Metric code 

Unit of 

measure 
Nature Disclosure metrics Summary and description 

Corresponding 

chapter/section 
Page 

Data 

security 

SV-PS-

230a.1 

N/A Qualitative Description of the approach to identify and 

address data security risks 

To prevent external emails from carrying viruses 

that may compromise information security, the 

Company has installed ESET antivirus software 

to mitigate the risks associated with incoming 

emails. 

3.6 Information 

Security 

51 

SV-PS-

230a.2 

N/A Qualitative Description of policies and practices relating 

to the collection, use and retention of 

customer information 

When collecting, processing, and using personal 

data, the Company adopts necessary protection 

measures, encrypts relevant personal data files, 

and ensures compliance with applicable legal 

regulations. 

3.6 Information 

Security 

51 

SV-PS-

230a.3 

Amount, 

percentag

e (%) 

Quantitativ

e 

(1) Number of data breaches; (2) percentage 

involving customers’ confidential business 

information (CBI) or personally identifiable 

information (PII); (3) number of customers 

affected 

(1) 0; 

(2) 0%; 

(3) 0. 

  

Employee 

diversity 

and 

engagement 

SV-PS-

330a.1 

Percentag

e (%) 

Quantitativ

e 

Percentage of gender and racial/ethnic group 

representation of (1) executive management 

and (2) all other employees 

The following shows the gender distribution of 

management and all other employees (%) in 

2024: 

Taiwan Male Female 

Managers 19.9% 8.1% 

Non-managers 50.6% 21.4% 
 

  

SV-PS-

330a.2 

Percentag

e (%) 

Quantitativ

e 

(1) Voluntary employee separation rate and (2) 

involuntary employee separation rate 
Taiwan 

Voluntary 

separation 

Involuntary 

separation 

Number of 

employees in 

2024 

116 4 

As a percentage 

of all 

employees 

14.5% 0.5% 

 

  

SV-PS-

330a.3 

Percentag

e (%) 

Quantitativ

e 

Percentage of employee engagement No such survey - - 
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Professional 

ethics 

SV-PS-

510a.1 

N/A Qualitative Description of the measures to ensure 

professional integrity 

 3.5 Ethical 

Management 

48 

SV-PS-

510a.2 

Currency 

for 

financial 

reporting 

Quantitativ

e 

Total monetary losses resulting from legal 

proceedings related to professional integrity 

0 

(No monetary losses as a result of lawsuits 

associated with professional ethics in the current 

year) 

3.5 Ethical 

Management 

48 

Activity 

metrics 

SV-PS-

000.A 

Number Quantitativ

e 

Number of employees: (1) full-time and part-

time employees; (2) temporary employees; (3) 

contract employees 

Taiwan 
Number of 

employees in 2024 

Full-time employees 799 

Part-time employees 0 

Temporary employees 0 

Contract employees 0 
 

   

SV-PS-

000.B 

Hours, 

percentag

e (%) 

Quantitativ

e 

The working hours of employees are billed as a 

percentage 

Relevant information is not disclosed - - 

 


